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Our vision is to emerge as world class model
Cooperative by our Statutory, educational, training,

research and development activities.

Our mission is to contribute to build a strong
cooperative system which works on Autonomous,
Professional, Transparent , Accountable &

Economic viability.
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Our values are : Service - Knowledge- commitment-

involvement & Accountability
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Programme Details

Date : 18.02.2025 Tuesday

1 Breakfast and Registration 08 am to10 am
2 Inaugural Programme 10:00 am to 11:00 am
11:00 am to 1:30 pm . .
3 |(Inbetwen - 1:00 am to 11:30 Present Banking Scenario SLH M, Bty DM
(Retd) Canara Bank
am Tea Break)
5 |1:30 pm to 2:30 pm Lunch Break
Shri Ratnakar Principal
6 |2:30 pm to 4:00 pm ALM (Retd) Staff training collage | Presidents &
Canara Bank Delhi BoDs
7 14:00 pm to 4:30 pm Tea Break
BR Act Recent amendments as Shri Ratnakar Principal
8 |4:30 pmto 6:00 pm applicable to UCB's and Discussion | (Retd) Staff training collage
with Delegates Canara Bank Delhi
Date : 19.02.2025 Wednesday
9 19:30 am to 10:00 am Registration and Inaugural Programme for MD/CEOs and Sr. Toint Session
Officers ;
Presidents &
Shri Padmabhushan MII;/OCDES g;ldsr
10 |10:00 am to 11:30 am Concept of Umbrella Organization | Technical Officer NUCFDC Ofﬁcer; '
Mumbai
11 |11:30 am to 12:00 pm Tea Break
Joint Session
Cyber security frame work and Shri N. Darshan SIBSTC Presidents &
12 |12:00 am to 1:30 am y ConZ — Fac. N BoDs and
P SIS MDJCEOs, Sr.
Officers
) ) RBI recent guideline’s as applicable | Shri H.M. Basavaraj DGM
13 12:30 pm o 4:00 pm to UCB's (Retd) Canara Bank
14 | 4:00 pm to 4:30 pm Tea Break
. Shri Mohith Maski President
15 | 4:30 pm to 6:00 pm Al Technology adoption in UCBs Siics Bank Bellasy
Date : 20.02.2025 Thursday
16 | 8:00 am to 9:30 am Breakfast
17 | 9:30 am to 11:00 am BDP for UCBs D g Corproraies Trtes
Bengaluru
18 |11:00 am to 11:30 am Tea Break
) ) Risk Management (Online Shri Harikrishna RBI Rtd.
19 |11:30 am to 1:00 pm Gontferencd) CGM
20 (1:00 pm to 1:30 pm Discussion, Opinion and Concluding Programme
21 |1:30 pm to 2:30 pm Lunch
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6. Banking Regulation Act 1949

- Compiled by Sri Harikrishna

We have different types of Banks in the country
Commercial banks, cooperative banks, Regional Rural banks and Private sector
banks.Who give guidance to those banks, who controls them, who regulates them?The

Reserve Bank of India Who has given powers to control those banks?
Banking Regulation Act 1949

Powers of RBI : The BR Act and the RBI Acts give the supervisory and regulatory
powers to the RBI over the functions of all types of banks in India.

Banking Regulation Act 1949: The Banking Regulations Act 1949 was enacted on 16
March 1949, to consolidate the regulatory laws relating to banking and also to define
the transactions that can be carried out by commercial banks in the country and to

bring all commercial banks into its fold.

Though the BR Act was in existence, it was not applicable to the Cooperative banks

for a long time

But when the deposits started increasing in the Coop sector, BR Act was made
applicable to Coop banks also, with effect from1 March 1966 with a nomenclature - BR
Act 1949 (As Applicable to Coop Societies).

This Act gives supervisory and regulatory powers to RBI over the Coop banks.

But basically all cooperative banks are registered under the Cooperative Societies
Act and therefore the powers regarding incorporation, management, elections to the
Board of Directors still rest with the Registrar of Coop societies of the State or Centre
concerned. So all cooperative banks come under dual control ie RBI and RCS.

Objectives of the Banking Regulation Act broadly are:

To safeguard the interest of depositors; to develop banking institutions on sound

lines; and

to attune the monetary and credit system to the larger interests and priorities of

the nation.
Let us discuss some of the important provisions of BR Act 1949

The Act was originally in force from 16 March 1949 as the Banking Companies Act,
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1949. It was amended and renamed as Banking Regulation Act, 1949 and extended
to the cooperative banks from 1 March 1966 as the Banking Regulation Act, 1949 (As
Applicable to Cooperative Societies) [B R Act, 1949 (AACS)].

Sec 56 : BR Act was made applicable to Cooperative societies - under the provision
of Sec 56. As per this, a Cooperative Bank means a SCB, CCB and Primary Coop Bank.

Important provisions of BR Act 1949, Sec 1 :The Act extends to whole of India and
wef. 01.03.1966 Sec 3 : Nothing in this Act shall apply to certain Co-ops such as :

a) PACS,b) LDBand c) Other Coop Societies except in the manner and to the extent
specified in the Act.

What is banking ? Definition of Bank
As per Sec 5(1)(b) of the Act Banking is the :
® The accepting deposits of money, withdraw able by cheque
e for the purpose of lending or investment
¢ of deposits of money
¢ from the public
® repayable on demand or otherwise and
e withdraw able by cheque, draft, order or otherwise.
® “Sec 5(1)(c) Banking company means
® any company which transacts the business of banking in India”
A cooperative bank is
¢ A State Cooperative Bank,
¢ A Central Cooperative Bank or
® A Primary Cooperative Bank - Section 5 (cci)
Some more Definitions are :
® A Primary Cooperative Bank is:

® A cooperative society (other than a PACS) which accepts deposits from the public
i.e, members and non-members and utilizes these for lending, will be deemed to be

transacting banking business primarily in banking business

¢ with capital and reserves of not less than Rs.1 lakh &
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® whose byelaws do not permit admission of any other society as a member.
Essential characters of a bank are :

® Acceptance of deposits from the public on different types of accounts

¢ Allowing withdrawals of these deposits by cheques, drafts, orders or otherwise

e Utilisation of deposits in hand for the purpose of lending or investments

® Performance of other activities called subsidiary services, in addition to the

principal activities of receiving of deposits and lending of funds

¢ Performance of banking business as the main business

¢ Using the term Bank, banker or banking company as part of its name
What sorts of business it can conduct?

Sec 6 deals with the forms of business a coop bank can undertake: Coop banks in
addition to banking can undertake following:

® Borrowing or raising money
¢ Lend money either on or without security

® 20 major activities like dealing in cheques and instrument, granting of letter of
credits, providing safe deposit lockers, hold any property for the purpose of security
against loans, acquisition, construction, maintenance of any building for the purpose
of the bank etc. Further, GOI by notification, has specified hire purchase, equipment
leasing and insurance as new forms of business, in which, it is lawful for coop banks
to be engaged. Further, the RBI can issue guidelines for the conduct of above referred
types of business activities.

Sec 7 : Use of word bank, banker , banking or banking company : No Coop
society other than a Coop bank shall use as part of its name bank, banker or banking
and no coop society shall carry on the business of banking in India unless it uses as

part of its name at least one of such words.
What sort of activities it is prohibited to do from?............ Sec 8 Prohibition of trading
Coop bank is prohibited from
engaging directly or indirectly in any trading, buying, selling or bartering of
goods (Goods means any movable property, other than auctionable claims, stock,

shares, money, bullion etc referred to sec 6) for others, except for realisation of security
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given or held by it or in connection with the bills of exchange received for collection or

negotiation.

Thus, basically a coop bank cannot undertake any trading activity What about doing
estate business/acquisition of land and building?...................

Sec 9 -Deals with disposal of non banking assets.
Except required for its own, a coop bank is prohibited from holding immovable
property, howsoever acquired, for more than 7 years.

If not, it can seek extension of period from RBI which may grant extension upto

necessary period in the interest of depositors of the bank.2
What is the minimum share capital it has to have?........

Sec 11 - deals with minimum paid up capital and reserves. As per this : No coop
bank can commence or carry on the business of banking in India, unless the aggregate
value of its paid up capital and reserves is not less than Rs. One lakh. If a Cooperative
society wants to become a Coop bank, it has to work as a cooperative society atleast

for a period of two years.
(Sec.s 12,124, 13,15,16,17 shall be omitted)

Sec 14 A Prohibition on creating floating charge on bank's assets :No coop
bank can create a floating charge on any property of the bank, unless it is certified by
the RBI in writing, as not being detrimental to the interest of depositors.Can a bank
utilise entire deposits it receives in loans and advances and other investments?..... As a
precaution all banks are to keep a portion of deposits so received, in the form of CRR &
SLR. What is meant by CRR ..................... It is Cash Reserve Ratio and

As per Sec 18 of BR Act : Every cooperative bank (not SCB) shall maintain in India
by way of cash reserve with itself, & net balances in current account with SBI & its
subsidiaries and Nationalised banks or by way of balance in a current account with the
RBI or the State Coop bank of the State concerned or by way of net balances in current
accounts with its higher financing agency (SCB) - a sum equivalent to atleast 3% of the
total demand and time liabilities in India, as on the last Friday of the second preceding

Fort night and shall submit to the RBI before 15th day of every month a return in

Form B showing the amount so held. The average cash balance maintained in such
account should not be less than 3% (can be increased upto 20%) of the NDTL of the
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bank as on the last Friday of the second preceding fortnight.

Explanation.--For the purposes of this section, (a) "average daily balance" shall mean
the average of the balances held at the close of business on each day of the fortnight (b)
"fortnight” shall mean the period from

Saturday to the second following Friday, both days inclusive on alternate Fridays
during a month with particulars of its DTL. (c)Notified bank under this section are SBI,
its subsidiaries and all Nationalised banks.

Similar to Sec 18 of BR Act-Sec42(1) of RBI Act: Scheduled coop banks are governed
by Sec 42(1) of RBI Act for this purpose.

Every bank included in the Second Schedule shall maintain with the RBI an average
daily balance the amount of which shall not be less than three per cent of the total of
the demand and time liabilities in India.

42 (6) (a) For the purpose of inclusion in Second Schedule the bank

® (i) has a paid-up capital and reserves of an aggregate value of notless than

five lakhs of rupees, and

e (ii)satisfies the Bank that its affairs are not being conducted in a manner

detrimental to the interest of its depositors, and
® 6. (b) direct the exclusion from that Schedule of any scheduled bank,

e the aggregate value of whose paid-up capital and reserves becomes at any

time less than five lakhs of rupees, or

e which is in the opinion of the Bank after making an inspection under section
35 of the 1*[BR Act, 1949 conducting its affairs to the detriment of the interest of its
depositors, or

e which goes into liquidation or otherwise ceases to carry on banking business:

In addition to regular banking, banks can purchase the shares of other cooperative
institutions as a member. Then how many shares it can purchase?..........

Sec 19 Restriction on holding the shares in other coop societies - Bank shall not

hold shares in any other coop society beyond the limit prescribed by the RBI.

Such total investments should not exceed 2% of its own funds or 5% of the subscribed

share capital of such society.
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Can a coop bank lend against its own shares?....Sec 20 Restriction on loans against
its own shares and to Directors and their relatives.

20 (a) - A coop bank cannot grant loans and advances against its own shares
20 (b) - A coop bank cannot sanction unsecured advances to the Directors and to

firms in which the Director is interested acting as partner or MD or guarantors or to

individuals where the Director is the guarantor.

20A Without the prior approval of RBI, a coop bank cannot remit in whole or in part,

any debt due by its past or present director or a firm where the Director is interested.
Advance portfolio of banks can be cotrolled by RBI
Sec 21 RBI's power to control advances of coop banks
RBI has powers to determine the policy in relation to advances to be followed Coop
banks. [t may be in general or - of a specific bank or - a specific activity.This is as a part

of Selective Credit Control measure the RBI has. Under the powers conferred by this

section 21, the RBI may issue directives to coop bank for the:

a) Purpose for which advances may or may not be made

b) Margins to be maintained in respect of secured advances

¢) Maximum amount of advances or other financial accommodation in relation to
its paid up capital and reserves, may be made by a coop bank to any party

d) Rate of interest, guarantees to be issued for such advances

Every coop bank is required to comply with whatever the directions issued by the
RBL

Banks may fix rate of interest, margin etc., but if some body goes to court against
this ?..........

Sec 21A Rate of interest charged by bank not to be subjected of scrutiny by
courts.

A transaction between a bank and its debtors cannot be reopened by any court on
the ground that the rate of interest charged by the Coop bank in respect of any such
transaction is excessive. However, courts can disallow excess interest and give relief,
if it is proved that the interest charged and compounded is not in conformity with
the rate and periodicity prescribed by RBI, if supported by reasons. How RBI grants

licence?....... If somebody wants to open bank how to open?.
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Sec 22 Licensing of coop banks : No coop bank can carry on banking business
unless a license is issued by the RBI to the effect. However, in case of coop banks which
were in existence as on 1 March 1966, were required to apply for a license to RBI
within 3 months from 1 March 1966. Such banks were permitted to carry on banking
business till their application for license is rejected by RBI. For an existing bank, before
granting the license, the RBI by inspecting the books of accounts of the bank, will have
to satisfy itself on the following points:

a) The bank is in a position to pay claims of the present and future depositors.

b) The affairs ofthe bankarenot /notlikely being conducted inamanner detrimental

to the interest of depositors

c) General character of management of the bank will not be prejudicial to the public

and the depositors
d) The bank has adequate capital structure and earning prospects
e) Public interest will be served by granting license.

f) The opening of the bank in that area will not affect the banking system or

monitory stability and economic growth of the country.
g) Any other condition the RBI feels necessary

Similarly the bank can cancel the license already issued, if any of the above conditions
are violated / not fulfilled.

The bank can appeal to the Central Govt against the RBI's decision to cancel the
license. Sec 22 deals with opening of bank then what about branches..............
Sec 23 Deals with opening of branches by banks

Under the Sec 23, no Scheduled Coop bank (other than DCCB) can open its branches,
without the prior permission / approval of the RBI.

Exception is opening of branch in shandies / special functions for a short period of
1 month
Sec 24 Maintenance of Statutory Liquidity Ratio (SLR)

Every bank shall maintain in form of cash, gold or unencumbered approved

securities an amount, which shall not, at the close of business be less than 25 % of its
DTL as specified by RBI from time to time.
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Consequent upon amendment in the Act, w.e.f January 23, 2007, the minimum 25%
has been removed and presently the SLR is 23%. This SLR shall not exceed 40% of DTL.

The eligible SLR include :
Excess cash maintained over and above the required CRR under Sec18 / 42(1).
Gold, valued at price, not exceeding market price

Unencumbered approved securities valued at cost price, or market price or book

value or face value as specified by RBI from time to time

Approved securities means, the securities approved under Sec 20 of Indian Trust
Act 1882 and include Central and State Govt securities and others as prescribed by RBI.

On failure to maintain such CRR or SLR, the RBI is empowered to levy penalty on the

bank and every Director/Manager of the bank who was responsible for such deficit.

The CRR and SLR, is to see that the banks have liquidity to meet the demand for

cash in case of exigencies.

Sec 24 A Exemption from CRR & SLR : RBI by notification, may exempt a Coop
bank or a class of banks from the provisions of Sec 18 & 24. Such notification may
specify the period, branch, bank with or without any condition.

Sec 26 Unclaimed deposits : Every coop bank has to keep a record of all the
accounts which are not operated or unclaimed for 10 years and submita return to RBI

in form VIII as at the end of the calendar year and within one month.

Sec 27 Monthly and other Returns : Every coop bank has to submit to RBI a
monthly Return in prescribed form showing the assets and liabilities of the bank as at

the close of business on last Friday of the month.

Under this provision, RBI may also prescribe any other Return to be submitted on a

periodical basis.

Sec 28 Power to publish information : RBI may in the public interest publish

information obtained by it under this act, in such a consolidated form as it thinks fit.

Sec 29 & 31 P&L A/c and B/S : Every coop bank has to prepare its Profit and
loss account and the Balance sheet as at 31 March in the proforma set out in Third
schedule to BR Act. These banks have to submit to RBI three copies of the P&L and
B/s together with the Statutory Auditor's Report before 30 Sep every year. In case of
failure to submit, the RBI under Secs 46 & 47 A of BR Act, may penalise the bank for
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non- submission.

Sec 35 : Inspection : RBI at any time may cause an inspection by its own officers
or any officer authorised by it, of any Coop Bank and its books of accounts. RBI shall

supply to the Coop Bank a copy of its report on such inspection.

Sec 35 A powers of RBI to give Directions : RBI can issue Directions to any coop
bank in general or any coop in specific on any aspect of banking. The direction is issued

in the interest of the public / depositors

Sec 36 Further powers and functions : RBI can caution, may give loan or advance,
may depute, appoint officer to observe, for scrutiny of returns, statements, information

submitted by any coop bank.

36 A Exemption from the Act : Sec 11, 18 & 24 will not apply to the coop banks
whose license have been rejected under Sec 22 of the Act or who have been prohibited
from accepting deposits. They have to pay back the deposit.

Sec 36 AD punishment for certain activities : Any person who obstructs any
person entering, leaving a bank, carrying on banking business, prevent normal business
shall be punishable with imprisonment and or fine.

Sec 45 Power to RBI to apply to Central Govt for suspension of banking business :RBI
with a good reason to do so, may apply to Central Govt. to issue an order of moratorium

in respect of a coop bank.

The coop bank will not make any payment to any depositor or discharge any liability
or obligation of any creditor, except otherwise provide in the order issued by Central
Govt.

45 Y, Power of Central Govt to make Rules for preservation of Records.

CG has power to make Rules, in consultation with RBI specifying the period which
Coop bank shall

® Preserve its books of account and other documents &
® Keep with itself different instruments paid by it

Accordingly Coop banks (Period of preservation of Records) Rules 1985, have been
made effective by CG and as per this

Coop banks shall preserve, their books, accounts and other documents like registers

of cheque book, liability, remittances received or dispatched, vault, TT transfer in good
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order for a period of 5 yrs.

Records of loan, deposit, stock, investments, safe custody, cash, transfers, paid

cheques, pay-in-slips, vouchers etc, to be retained for 8 years.

RBI has powers to advise any Coop bank to maintain any record for longer periods

also.
45 Z Return of paid instruments to customers.

With a request made by the customer, the Coop bank can return the paid instrument
before the prescribed period after taking a true copy of the instrument giving the

accuracy of the instrument.

45 - ZA and ZB - Nomination for payment of depositor's money and protection
against third party

It is a facility provided to the depositor where, in case of death of the depositor the

amount may be returned by the bank.

The bank is fully discharged of its liability in respect of such deposit by payment in

accordance with this section.
However, if there is court order, then only the bank may stop payment to the nominee.

45 -ZCand ZD : Nomination for Articles kept in Safe Custody and protection against
third party notice : Similar to the nomination of deposits, a depositor can nominate a
person for receiving the articles kept in the Safe Custody and the nominee has right to
receive the articles in case of death of the depositor.

The bank is not bound by any third party notice in respect of articles kept in Safe
custody.

45 ZE and ZF : Nomination in respect of Safety Locker : Sole hirer can nominate
only one person in form SL 1, Coop bank can give access to that person either to operate
or remove the articles.

When locker is hired and operated by two or more, they can jointly nominate a
person / persons in form SL 1A, to give access with surviving hirer to operate or
remove the articles.

The bank s protected from any legal proceedings for any damage for allowing access
as per these provisions

Sec 46 Punitive power of RBI : .Any person knowingly giving false information /
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document to the RBI can be imprisoned upto 3 years

II. Any person failing to produce any book of accounts or answer / any information
to the Inspecting officer under Sec 35 with a fine upto Rs.2500 for each offence and

Rs.100 per day during continuance of such offence

[II. Any person knowingly has allowed the bank to accept deposit when prohibited

will be fined upto Rs.50,000 or twice the amount involved.

IV. Any person responsible for contravention or default in complying with any
provision, order, rule, direction or condition imposed under the Act with a fine upto
50,000 or twice the amount involved, which ever is more and Rs.2500 per day of

continuation of contravention or default.

47 A Penalty imposition : Under this provision, the RBI can impose penalties for
the default as per Il and IV of 46, without recourse to any court of law.

For the purpose of adjudging penalty, RBI will serve a show-cause notice on the
bank and give it reasonable opportunity of being heard. Conducting enquiry is laid
down in Rule II of BR Coop Rules 1966.

Sec 49 Restriction on acceptance of deposits withdrawable by cheque : No
person other than a Coop bank, RBI, SBI or any other banking institution, shall accept

deposits from public,

Sec 35 A powers of RBI to give Directions : RBI can issue Directions to any coop
bank in

general or any coop in specific on any aspect of banking. The direction is issued in
the interest of the public / depositors,

Form [ Statement of Demand and Time liabilities in India and amount maintained
in India in Cash, gold and unencumbered approved securities for the month of

............... to be submitted within 15 days from the close of the month

Form II Return showing the unsecured advances sanctioned by the bank to its
Directors or their relatives, to the companies in which the Director is acting as the
Director of Managing director or interested in it as on the last day of the month to be

submitted within one month

These powers have been conferred to RBI to control / direct the banks to

function in a proper way so that entire banking system in the country is safe, strong
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and self dependent
Till now we have discussed about various important provisions of BR Act

1949(AACS) like, 5, 6, 8,9, 11, 14 A, 18, 19, 20, 21, 22, 23, 24, 26, 27, 28, 29, 31, 35,
45, 46 etc.

Let us look back what those provisions/sections deal with?...........

Form VI Statement showing the details of branches opened and closed during

the quarter as on the last day of the quarter to be submitted within one month

Form VIII Return showing the details of the unclaimed deposits held by the bank
for more than 10 years to be submitted as on 31 December of every year within one

month from the close of the year
Form IX Return showing the details of assets and liabilities of the bank as on the last
Friday of month to be submitted within one month from the date of the Return

OSS returns OSC 1 to 4.

Return in Periodi-city Ason Section of BR | About
Form Act
1949(AACS)
I Monthly last Friday of | {42(1) of RBI | DTL, CRR &
month Act} SLR
II Monthly -do - 20 Unsecured
advances to
Directors
VI Quarterly Last day of 23 Branches
quarter opened/closed
VIII Annual 31-Dec 26 Unclaimed
deposits for
more than 10
years
IX Monthly Last Friday of | 27 Balance sheet
month of the bank
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8. Relationship Between Banker and Customer

- - Compiled by Sri Harikrishna
Therelationshipbetweenabankerandacustomerdependsonthetype oftransaction.
In this banker and customer relationships; both parties have some obligations and

rights. The relationship between banker and customer is not only that of a debtor and

creditor.
Banker

The term banking may define as accepting of deposit of money from the public for
the purpose of lending or investing investment of that money which are repayable on
demand or otherwise and with a draw by cheque, draft or order.

Features of Banking
1. The definition of banking describes the following features of banking.
¢ A banking company must perform both of the essential functions.
 Accepting of deposit.
2. Lending or investing the same: The phrase deposit of money from the public is
significant. The bankers accept a deposit of money and not of anything else. The world

public implies that a banker accepts deposit from anyone who offers his/her money
from such purpose.

3. The definition also implies the time and made to withdrawing of the deposit.
The deposit money should be repayable to the depositor on demand made by the letter

or according to the agreement reached between the two parties.
Customer

A person who has a bank account in his name and for whom the banker undertakes

to provide the facilities as a banker is considered to be a customer.
To constitute a customer the following requirements must be fulfilled;

e The bank account may be savings, current or fixed deposit must be operated in his
name by making a necessary deposit of money.
e The dealing between the banker and customer must be of the nature of banking

business. The general relationship between banker and customer:

30




Types of the Relationship between Banker and Customer

Relationship of Debtor and Creditor.

Relationship of Pledger and Pledgee
Relationship of Licensor and Licensee
Relationship of Bailor and Bailee

Relationship of Hypothecator and Hypothecate

iEduNote.com

Relationship of Trustee and Beneficiary

Relationship of Agent and Principal

Banker-Customer
Relationship

Relationship of Advisor and Client

Other Relationships

The relationship between banker and Customer are categorized into three;
1. Relationship as debtor and creditor.
2. Banker as a trustee.
3. Banker as an agent.
4. Other special relationship with the customer, obligations of a banker
Relationship as Debtor and Creditor

On the opening of an account, the banker assumes the position of a debtor. A
depositor remains a creditor of his banker so long as his account carries a credit
balance. Relationship with the customer is reserved as soon as the customer account
is overdrawn. Banker becomes a creditor of the customer who has taken a loan from
the banker and continues in that capacity fills the loan is repaid.

Banker as a Trustee

Ordinally a banker is a debtor of his customer in the report of the deposit made by
the letter but in certain circumstances, he acts as trustee also.

A trustee hold holds money or asset and performs certain functions for the benefit
of some other person called the beneficiary. For example; If the customer deposits
securities or other values with the banker for the safe custody, the letter acts as a
trustee of his customer.

Banker as an Agent
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Abanker acts as an agent of his customer and performs a number of agency functions
for the conveniences of his customer. For example, he buys or sells securities on behalf
of his customer, collects cheques on his behalf and makes payment of various dues of
his customer.

Special relationship with customer/obligation of a banker:

Through the primary relationship between a banker and his customer is that of a
debtor and a creditor or vice versa, the special features of this relationship as a note
above impose the following additional obligations on the banker.

The obligation to honor the cheques

The depositaccepted by a banker is his liabilities repayable on demand or otherwise.
The banker is therefore under a statutory obligation to honor his customer’s cheque in
the usual course. According to section 31 of the negotiable instruments. Act 1881 the
banker is bound to honor his customer’s cheque provided by following conditions are
fulfilled:

e Availability of sufficient fund of the customer.

e The correctness of the cheque.

e Proper presentation of the cheque.

e Areasonable time for collection.

e Proper drawing of the cheque.

The obligation to maintain the secrecy of the customer accounts

The banker is an obligation to take utmost care in keeping secrecy about the account
of his customer.

By keeping secrecy is that the account books of the bank will not be thrown open to
the public or government, officials if the following reasonable situation does not occur,

1. Discloser of information required by law.

2. Discloser permitted by bankers practice and wages. The practice and wages
customary amongst banker permit disclosure of certain information and the following
circumstances.

e  With express or implied consent of the customer.
e Banker reference.

e Duty to the public to disclose.

5 Fundamental Do’s of Customer Service

1. Respect your customer
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Any relationship, be it a personal or a business one, starts with respect. As Dale
Carnegie stated, one of the key principles for building relationships is to make the
other person feel important, and do it sincerely. Customer service is all about making
customers feel valuable and important. Any customer deserves your full attention
and polite, friendly attitude. That’s the easiest way to show that you really care and
generate a wholesome experience that lasts.

2. Be Honest

Nothing destroys trust faster than broken promises. So always do what you
promised. Be fair about prices, additional fees and extra charges. Establish clear return
and refund policies. Deliver on time, or even earlier. Respond and follow-up when you
say you will. Provide the services you say you provide in your correspondence and in
your marketing. As the old adage goes, honesty is the best policy. It certainly holds true
for good customer service.

3. Take Responsibility

Professionalism in customer service implies that you are ready to take responsibility
for the problems or negative experiences that customers are having with your company,
products or services. This means that you, as a front-line company representative, are
ready to sincerely apologize to a customer on behalf of your business, even when a
problem or a situation that caused customer’s frustration was not your fault at all.
Apologize and do your best to make sure the issue gets fixed as quickly and smoothly
as possible.

4. Always Put yourself in the Customer’s Shoes

Have you ever tried putting yourself in the place of the customer before addressing
their request? It probably comes with experience. [ mean, personal experience of your
own where you encountered unsatisfactory customer service. Could you recall how it
feels to get frustrated or neglected when you look for support and assistance? Would
you let your customers feel this way, too? Let this unpleasant situation teach you
something - always think of how you look like from a customer’s perspective.

5. Express your Gratitude

Words of gratitude will make your customers feel appreciated for their loyalty to
your brand. Saying “Thank You” to the people who support your business won’t take
you much effort but it will definitely show how grateful you are that they choose your
product or service. Also, it shows you appreciate the opportunity to be helpful and
provide assistance to the customer.
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5 Essential Don’ts of Customer Service
1. Don’t Make Things Overly Complicated

Never underestimate the inexperience of your customers. Today’s consumers are
much more sophisticated, experienced and technically savvy, but they still expect
that the process of contacting your customer service is easy and straightforward. You
need to make sure your customers have easy access to support when it is needed. It
goes without saying that your customer service needs to include several, if not all, of
the tools available today, including phone, e-mail, Live Chat, FAQs, self-service, social
media channels and more.

2. Don’t Be Indifferent

Indifference kills customer service. It means you just don’t care anymore. Yes, you
can call it an occupational hazard and attribute it to dozens or hundreds of problems
you encounter on a daily basis. But for me, it is an alarming indicator. Things should
not run their course this way for a customer service professional. Your job is to take
care and make any customer’s problem your own problem. [ recommend reading these
2 posts here and here if you would like to dig into this problem deeper and how you
can solve it.

3. Don’t Treat Customers as Transactions

As Apple’s former retail chief Ron Johnson once put it, “Care about a customer’s
heart, not just her pocketbook.” In other words, don’t treat people coming to your
website or office as one-time transaction, do all your best to build strong and long-
lasting relationship. Show a true interest in doing business with them and stay in touch
to nurture the relationship.

4. Don’t Ignore Customer Feedback

Make sure you listen to your customers. They are the people who want your company
to perform better, so let them share their opinion about their experience with you, keep
open to any kind of suggestions or feedback they might have. Let them know that you
really care about what they think and expect of you. Putting customers’ thoughts into
the focus of your business strategy is a good practice. And it usually pays off in spades.
5. Don’t Be Afraid of Complaints

No matter how hard you try, you can’t satisfy all your customers all the time.
Complaints are inevitable, so don’t discourage them. As Janelle Barlow and Claus
Moller stated in their book, “A complaint is a gift”“. In other words, any complaint is an
opportunity to find and fix a problem. The more complaints the better, as they direct
your attention to the areas that need improvement.
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9. RBI Circulars
- Compiled by Sri Harikrishna

/& Vome—
L\,,rafrf TGS
Amrit Mahotsav RESERVE BANK OF INDIA &
RBI/2022-23/144
DOR.REG.N0.84/07.01.000/2022-23 December 01, 2022

Madam / Sir

Revised Regulatory Framework - Categorization of Urban Co-operative Banks
(UCBs) for Regulatory Purposes

Given the heterogeneity in the cooperative sector, a tiered regulatory framework is
required to balance the spirit of mutuality and co-operation more prevalent in banks of
smaller sizes and those with limited area of operation vis-a-vis the growth ambitions of
the large-sized UCBs to spread their area of operation and undertake more complex

business activities.

2. The Reserve Bank of India had constituted the Expert Committee on Urban Co-

operative Banks to examine the issues in urban cooperative banking sector and to review
regulatory/ supervisory approach for strengthening the sector. Based on the
recommendations of the Expert Committee, RBI had released the Revised Regulatory

Framework for Urban Co-operative Banks (UCBs) on July 19, 2022.

3. Accordingly, it has been decided to adopt a four-tiered regulatory framework, as against
the existing two-tiered framework, for categorization of UCBs. Going forward, this
categorization may be used for differentiated regulatory prescriptions aimed at

strengthening the financial soundness of the UCBs.
4. The categorization of UCBs, based on their deposit size, is enclosed in Annex.

Commencement
5. The instructions shall be applicable with immediate effect.

Applicability
6. This circular is applicable to all Primary (Urban) Co-operative Banks.

(Prakash Baliarsingh)
Chief General Manager

Tt fum Fata srtaa, HEia srtaa Ha, 1241133 A#fre, el 4T g A1 %IE, gas- 400001
THEF/ Tel No: 22661602, 22601000 o/ Fax No: 022-2270 5691
Department of Regulation, Central Office, Central Office Building, 12"/ 13th Floor, Shahid Bhagat Singh Marg, Fort,
Mumbai — 400001
fedt oM B, 39T WA 9gIsT




Revised Regulatory Framework - Categorization of Urban Co-operative Banks

(UCBs) for Regulatory Purposes

The UCBs have been categorized into following four tiers for regulatory purposes:

a) Tier 1 - All unit UCBs and salary earners’ UCBs (irrespective of deposit size), and

all other UCBs having deposits up to 3100 crore;

b) Tier 2 - UCBs with deposits more than 100 crore and up to 31000 crore;

c) Tier 3 - UCBs with deposits more than 31000 crore and up to 310,000 crore;
d) Tier 4 - UCBs with deposits more than 310,000 crore.

2. The deposits referred to above shall be reckoned as per audited balance sheet as on

31st March of the immediate preceding financial year.

3. If a UCB transits to a higher Tier on account of increase in deposits in any year, it may

be provided a glide path of upto a maximum of three years, to comply with higher

regulatory requirements, if any, of the transited higher Tier.

4. The following instructions/circulars stand repealed on the issue of this circular

Sl.

Circular No. Date Subject
No.
1. UBD.CO.LS.Cir.No.66/07.0 May 06, Para 4 of circular on “Annual Policy
1.000/2008-09 2009 | statement for the year 2009-10 -
Extension of Area of Operation (AOO)-
Liberalisation” containing the definition
of Tier 1 and Tier 2 banks.
2. | UBD (PCB).Cir.No.35 March 07, | Circular on Classification of UCBs for
/09.20.001/07-08 2008 Regulatory Purposes - Revised Norms
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5. The following circular contains existing Guidelines/Directions by the Reserve Bank of

India on Categorization of UCBs.

Sl

Circular No. Date Subject
No.

1. | UBD.CO.LS.Cir.No.66/07.0 May 06, | Annual Policy Statement for the year
1.000/2008-09 2009 | 2009-10 - Extension of Area of Operation
(AOO)-Liberalisation

The "BRAct" amendment in 2020
- Compiled by Sri Harikrishna

The "BRAct" amendment in 2020 refers to the Banking Regulation (Amendment)
Act, 2020 which primarily aimed to expand the Reserve Bank of India's (RBI) regulatory
control over cooperative banks, particularly regarding their management, capital,
audit and liquidation, brought about inresponse to the crisis faced by the Punjab and
Maharashtra Cooperative (PMC) Bank; essentially placing cooperative banks under

the RBI's jurisdiction.
Keypointsaboutthe2020amendment:

® Purpose: To protect depositors 'interests by enhancing the RBI's regulatory
powers over cooperative banks.

® Motivation: The amendment was primarily driven by the PMC Bank crisis which
highlighted vulnerabilities within the cooperative banking system.

e Keychanges: The amendment allowed the RBI to regulate aspects like capital

adequacy, governance and audit practices of cooperative banks.

¢ Exclusions: The amendment did not apply to primary agricultural credit societies

or cooperative societies primarily focused on long-term agricultural financing.
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RBI/2008-09/175
UBD. PCB. Cir. No 13 /12.05.001/2008-09
September 17, 2008

The Chief Executive Officers,
All Primary (Urban) Co-operative Banks

Dear Sir/fMadam,

Guidelines on Asset- Liahility Management (ALM) System in Tier
UCBs (other than scheduled UCBs) -

As you are aware, Urban Co-operative Banks (UCBs) are now operating in a
fairly deregulated environment and are required to determine their own interest rates on
deposits (other than saving account) and interest rates on their advances. The interest
rates on banks' investments in government and other permissible securities are also
market related. Intense competition for business, involving both the assets and liabilities,
together with increasing volatility in the domestic interest rates as well as foreign
exchange rates, has brought pressure on the management of banks to maintain an
optimal balance between spreads, profitability and long-term viability. The unscientific
and ad-hoc pricing of deposits in the context of competition, and alternative avenues for
the borrowers, results in inefficient deployment of resources. At the same time,
imprudent liquidity management can put banks' earnings and reputation at great risk.
These pressures call for a comprehensive approach towards management of banks'
balance sheets and not just ad hoc action. The managements of UCBs have to base
their business decisions on sound risk management systems with the ultimate objective
of protecting the interest of depositors and stakeholders. It is, therefore, important that
UCBs introduce effective Asset-Liability Management (ALM) systems to address the
issues related to liquidity, interest rate and currency risks.

2. In the normal course, UCBs are exposed to credit, market, operational and
reputational risks in view of their asset-liability composition. With liberalisation in Indian
financial markets over the last few years and growing integration of domestic markets
with external markets, the risks associated with banks' operations have become complex
and large, requiring strategic management. Since the urban co-operative banking sector
is an integral part of the financial system and many of the larger urban co-operative
banks are undertaking business as varied as in the case of commercial banks, there is
an imperative need for the bigger UCBs in particular, and UCBs in general, to put in
place appropriate internal control and risk management systems.

3. The Reserve Bank of India had constituted a Working Group, comprising senior
executives of urban co-operative banks and the Reserve Bank, to frame guidelines on
Asset Liability Management (ALM) for urban banks. The ALM guidelines devised by the
Group were accordingly prescribed for scheduled UCBs, who were required to put in
place an effective ALM System, by 30 June 2002. The scheduled UCBs are now
required to furnish reports on their structural liquidity position and interest rate sensitivity
to the Reserve Bank as part of the Off Site Surveillance (OSS) data. The banks are
required inter alia to set up an internal Asset-Liability Committee (ALCO), headed by the
CEO. The Board should also oversee the implementation of the system and review its
functioning periodically.
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4. Keeping in view the level of computerisation and the current MIS in UCBs, it has
been decided that in addition to scheduled UCBs, for which guidelines are already
in place, all other Tier l UCBs may also adopt ALM as per the enclosed guidelines.
The enclosed Guidelines have been formulated to serve as a benchmark for those
banks which lack a formal ALM System. Banks which have already adopted more
sophisticated systems may continue their existing systems, but should ensure to fine-
tune their current system to ensure compliance with the requirements of the ALM
System suggested in the enclosed Guidelines. Other banks should examine their
existing MIS and arrange to have an information system to meet the prescriptions of the
ALM Guidelines. To begin with, banks should ensure coverage of at least 60% of their
liabilities and assets. As for the remaining 40% of their assets and liabilities, banks may
include the position based on their estimates. It is necessary that banks set interim
targets so as to cover 100 per cent of their business by April 1, 2010. Once the
ALM System stabilizes and banks gain more experience, they should prepare to switch
over to more sophisticated techniques like Duration Gap Analysis, Simulation and Value
at Risk for interest rate risk management.

5. In order to capture the maturity structure of the cash inflows and outflows, the
Statement of Structural Liquidity (Annex-l to the Guidelines) should be prepared, to start
with, as on the last reporting Friday of March / June / September / December and put up
to ALCO / Top Management within a month from the close of the last reporting Friday. It
is_the intention to put the reporting system on a fortnightly basis with effect from
December 2008. The Statement of Structural Liquidity should be placed before the
bank's Board in its subsequent meeting. Tolerance levels for various maturities may be
fixed by the bank's Top Management depending on the bank's asset-liability profile,
extent of stable deposit base, the nature of cash flows, etc. In respect of mismatches in
cash flows for the 1-14 days bucket and 15-28 days bucket, it should be the endeavour
of the bank's management to keep the cash flow mismatches at the minimum levels. To
start with, the mismatches (negative gap) during 1-14 days and 15-28 days, in the
normal course, may not exceed 20% each of the cash outflows during these time
buckets. If a bank, in view of its structural mismatches, needs a higher limit, it could
operate with higher limit with the approval of its Board / Management Committee, giving
specific reasons on the need for such higher limit. The objective of RBI is to enforce the
tolerance levels strictly with effect from April 1. 2010.

6. We advise that in the Statement of Interest Rate Sensitivity (Annex-ll to the
Guidelines), only rupee assets, liabilities and off-balance sheet positions should be
reported. The statement should be prepared as on the last reporting Friday of March /
June / September / December and submitted to the ALCO / Top Management within a
month from the last reporting Friday. It should also be placed before the bank's Board in
its next meeting. The banks are expected to move over to monthly reporting system with
effect from April 1, 2010. The information collected in the statement would provide useful
feedback on the interest rate risk faced by the bank and the Top Management / Board
would have to formulate corrective measures and devise suitable strategies wherever
needed.

7. In order to enable the banks to monitor their liquidity on a dynamic basis over a time
horizon spanning 1-90 days, an indicative format (Annex [ll) to the guidelines) has been
prescribed. This statement of Short-term Dynamic Liquidity should be prepared as on
each reporting Friday and put up to the ALCO / Top Management within 2 / 3 days from
the close of the reporting Friday.
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8. As regards submission of returns to RBI under OSS , separate communication will
follow in due course.

9. It may be noted that RBI attaches utmost importance to Risk Management in banks
and expects banks to submit the ALM returns correctly and within the prescribed time to
their ALCO / Top Management. To this end, banks may designate and authorize one or

two senior official/s who would be responsible for the correct compilation and timely
submission of these returns and who would be fully responsible for the information

furnished therein.

10. As stated above, the ALM statements ( Annex |, I and Ill) are to be prepared as on
the last reporting Friday of March / June / September / December and submitted to the
ALCO / Top Management within a month from the last reporting Friday. The first such
ALM returns may be put to the ALCO/Top Management as on the last reporting
Friday of December 2008.

11. Please acknowledge receipt of this circular, to the Regional Office concemned and
also place it before your Board of Directors in its next meeting

Yours faithfully,

(A.K Khound)
Chief General Manager-in-Charge
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Enclosure to circular UBD.PCB.cir.No.13/12.05.001/2008-09
dated September 17 .2008

Asset - Liability Management (ALM) System in Urban Co-operative Banks (Other
than Scheduled UCBs) - Guidelines

ALM in UCBs

1.1 Considering the structure, balance sheet profile and skill levels of personnel
of UCBs, RBI found it necessary to provide technical support for putting in place
an effective ALM framework. These Guidelines lay down broad framework for
measuring liquidity, interest rates and forex risks. The initial focus of the ALM
function would be to enforce the risk management discipline viz. managing
business after assessing the risks involved. The objective of good bank
management is to provide strategic tools for effective risk management systems.

1.2 UCBs need to address the market risk in a systematic manner by adopting
necessary sector-specific ALM practices than has been done hitherto. ALM,
among other functions, also provides a dynamic framework for measuring,
monitoring and managing liquidity, interest rate and foreign exchange (forex)
risks. It involves assessment of various types of risks and altering balance sheet
(assets and liabilities) items in a dynamic manner to manage risks.

1.3 The ALM process rests on three pillars.
*  ALM Information Systems

=> Management Information Systems (MIS)
=> |nformation availability, accuracy, adequacy and expediency

*  ALM Organisation

=> Structure and responsibilities
=> Level of top management involvement

*  ALM Process

=> Risk parameters

=> Risk identification

=> Risk measurement

=> Risk management

=> Risk policies and procedures, prudential limits and auditing,
reporting and review.

ALM Information Systems
2.1 ALM has to be supported by a management philosophy which clearly

specifies the risk policies and procedures and prudential limits, This framework
needs to be built on sound methodology with necessary information system as
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back-up. Thus, information is the key to the ALM process. It is, however,
recognised that varied business and customer profiles of UCBs do not make
adoption of a uniform ALM System for all banks feasible. There are various
methods prevalent world-wide for measuring risks. These range from easy-to-
comprehend and simple 'Gap analysis' to extremely sophisticated and data
intensive 'Simulation' methods. However, the central element for the entire ALM
exercise is the availability of timely, adequate and accurate information. The
existing systems in many UCBs do not generate information in the manner
required for ALM. Collecting accurate data in a timely manner will be the biggest
challenge before the UCBs taking full scale computerisation. However, the
introduction of the essential information system for ALM has to be addressed
urgently.

2.2 Considering the customer profile and inadequate support system for
collecting information required for ALM which analyses various components of
assets and liabilities on the basis of residual maturity (remaining term to maturity)
and behavioural pattern, it will take some time for UCBs to get the requisite
information. The problem of ALM data needs to be addressed by following an
ABC approach i.e. analysing the behaviour of asset and liability products in the
sample branches accounting for significant business (at least 60-70% of the total
business) and then making rational assumptions about the way in which assets
and liabilities would behave in other branches. Unlike in the case of commercial
banks who have large network of branches, UCBs are better placed in view of
their compact area of operation and two-tier hierarchical structure to have greater
access to the data. Further, in respect of foreign exchange, investment portfolio
and money market operations, in view of the centralised nature of functions, it
would be much easier to collect reliable data. The data and assumptions can then
be refined over time as UCBs gain experience of conducting business within an
ALM environment. The spread of computerisation will also help UCBs in
accessing data at a faster pace.

3 ALM Organisation

3.1 Successful implementation of the risk management process would require
strong commitment on the part of their boards and senior management. The
board should have overall responsibility for management of risks and should
decide the risk management policy and procedures, set prudential limits, auditing,
reporting and review mechanism in respect of liquidity, interest rate and forex
risks.

3.2 The Asset - Liability Committee (ALCO) consisting of the bank's senior
management including CEO should be responsible for ensuring adherence to the
policies and limits set by the Board as well as for deciding the business strategy
(on the assets and liabilities sides) in line with the bank's business and risk
management objectives,

3.3 The ALM Support Groups consisting of operating staff should be responsible
for analysing, monitoring and reporting the risk profiles to the ALCO. The staff
should also prepare forecasts (simulations) showing the effects of various
possible changes in market conditions related to the balance sheet and
recommend the action needed to adhere to bank’s internal limits.
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3.4 The ALCO is a decision making unit responsible for balance sheet planning
from risk-return perspective including the strategic management of liquidity,
interest rate and forex risks. The business and risk management strategy of the
bank should ensure that the bank operates within the limits / parameters set by
the Board. The business issues that an ALCO considers, inter alia, includes
pricing of both deposits and advances, desired maturity profile and mix of the
incremental assets and liabilities, etc. In addition to monitoring the risk levels of
the bank, the ALCO should review the resuits of and progress in implementation
of the decisions made in the previous meetings. The ALCO's future business
strategy decisions should be based on the banks views on current interest rates.
In respect of the funding policy, for instance, its responsibility would be to decide
on source and mix of liabilities or sale of assets. Towards this end, it will have to
develop a view on future direction of interest rate movements and decide on
funding mixes between fixed vs. floating rate funds, wholesale vs. retail deposits,
short term vs. long term deposits etc. Individual UCBs will have to decide the
frequency for holding their ALCO meetings.

Composition of ALCO

The size (number of members) of ALCO would depend on the size of each UCB,
leve| of business and organisational structure. To ensure commitment of the Top
Management and timely response to market dynamics, the CEO or the Secretary
should head the Committee. The Chiefs of Investment / Treasury including Forex,
Credit, Planning, etc can be members of the Committee. In addition, the Head of
the Information Technology Division, if a separate division exists should also be
an invitee for building up of Management Information System (MIS) and related IT
network. UCBs may at their discretion even have Sub-committees and Support

Groups.
ALM Process
The scope of ALM function can be described as follows:

*  Liquidity risk management

" Interest rate risk management

*  Trading (Price) risk management

* Funding and capital planning

*  Profit planning and business projection

The guidelines given in this note mainly address Liguidity and Interest Rate risks,
as most UCBs are not exposed to forex risk.

Liquidity Risk Management

8.1 Measuring and managing liquidity needs are vital for effective operation of
UCBs. By assuring an UCB'’s ability to meet its liabilities as they become due,
liquidity management can reduce the probability of an adverse situation
developing. The importance of liquidity problem of an UCB need not necessarily
confine to itself but its impact may be felt on other UCBs / banks as well. UCBs
should measure not only the liquidity positions on an ongoing basis but also
examine how liquidity requirements are likely to evolve under different
assumptions / scenarios. Liquidity measurement is quite a difficult task and can
be measured through stock or cash flow approaches. The stock approach uses
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certain liquidity ratios viz. credit deposit ratio, loans to total assets, loans to core
deposits, etc. While the liquidity ratios are the ideal indicators of liquidity of banks
operating in developed financial markets, the ratios do not reveal the real liquidity
profile of Indian banks including UCBs, which are operating generally in an illiquid
market. Experience shows that assets commonly considered as liquid like
Government securities, other money market instruments, etc. have limited
liquidity when the market and players move in one direction. Thus, analysis of
liquidity involves ftracking of cash flow mismatches (flow approach). The maturity
ladder is generally used as a standard tool for measuring the liquidity profile
under the flow approach, at selected maturity bands. The format of the Statement
of Structural Liquidity under static scenario without reckoning future business

growth is given in Annex |.

6.2 The Maturity Profile as given in Appendix | could be used for measuring the
future cash flows of UCBs in different time bands. The time bands, given the
Statutory Reserve cycle of 14 days may be distributed as under:

i) 1to 14 days

i) 15to 28 days

i) 29 days and upto 3 months

iv) Over 3 months and upto 6 months
v)  Over 6 months and upto 1 year
vi) Over 1 year and upto 3 years

vii) Over 3 years and upto 5 years
viii) Over 5 years

6.3 The investments in SLR securities and other investments are generally
assumed as illiquid due to lack of depth in the secondary market and are
therefore required to be shown under respective residual maturity bands
corresponding to the residual maturity, However, some of the UCBs may be
maintaining few securities in the trading book, which are kept distinct from other
investments made for complying with the Statutory Reserve requirements and for
retaining relationship with customers,

Securities held in the trading book are subject to certain preconditions such
as:

i} The composition and volume are clearly defined;
ii) Maximum maturity / duration of the portfolio is restricted;
iiiy The holding period not exceeding 90 days;

iv)  Cut-loss limit prescribed; (The level up to which loss could be ascribed
by liquidating an asset. lllustratingly, if a security bought at Rs. 100 is
quoted in the market on a given day at Rs. 98 and the board of
management fixed the maximum loss which may be incurred on this
particular transaction at not more than Rs.2.00, the cut loss limit is placed at
Rs.2.00 for this particular security. The cut loss limit varies from security to
security based on bank's loss / risk bearing capacity).




v) Defeasance periods (product-wise) i.e. time taken to liquidate the position
on the basis of liquidity in the secondary market are prescribed. The
defeasance period is dynamic and in volatile environments, such period also
undergo changes on account of product-specific or general market
conditions;

vi) Marking to market on a weekly basis and the revajuation gain / loss
absorbed in the profit and loss account; etc.

UCBs which maintain such trading books and complying with the above
requirements are permitted to show the trading securities under 1-14 days,
16-28 days and 29-90 days time bands on the basis of the defeasance
periods. The ALCO of the UCBs should approve the volume, composition,
holding / defeasance period, cut loss, etc. of the trading book.

6.4 Within each time band there could be mismatches depending on cash inflows
and outflows. While the mismatches up to one year would be relevant since these
provide early warning signals of impending liquidity problems, the main focus
should be on the short-term mismatches viz., 1-14 and 15-28 days time bands.
UCBs, however, are expected to monitor their cumulative mismatches (running
total) across all time bands by establishing internal prudential limits with the
approval of the Board. The mismatches (negative gap between cash Inflows and
outflows) during 1-14 and 15-28 days time bands in normal course should not
exceed 20% of the cash outflows in each time band. If an UCB in view of its
current asset-liability profile and the consequential structural mismatches
needs higher folerance level, it could operate with higher limit sanctioned
by RBI for a limited period.

6.5 The Statement of Structural Liquidity (Annex |) may be prepared by placing
all cash inflows and outflows in the maturity ladder according to the expected
timing of cash flows. A maturing liability will be a cash outflow while a maturing
asset will be a cash inflow. It would also be necessary for UCBs with AD licences
to take into account the rupee inflows and outflows on account of their forex
operations. While determining the probable cash inflows / outflows, UCBs have to
make a number of assumptions according to their asset-liability profiles. While
determining the tolerance levels, the UCBs may take into account all relevant
factors based on their asset-liability base, nature of business, future strategy, etc.

6.6 In order to enable the banks to monitor their short-term liquidity on a
dynamic basis over a time horizon spanning from 1-90 days, UCBs may estimate
their short-term liquidity profiles on the basis of business projections and other
commitments for planning purposes. An indicative format (Annex_ [ll) for
estimating Short-term Dynamic Liquidity is enclosed.

Currency Risk

7.1 Floating exchange rate arrangement has brought in its wake pronounced
volatility adding a new dimension to the risk profile of banks' balance sheets. The
increased capital flows across free economies following deregulation have
contributed to increase in the volume of transactions. Large cross border flows
together with the volatility has rendered the banks' balance sheets vulnerable to
exchange rate movements. Although UCBs predominantly confined to domestic




operations, in view of UCBs being ADs | and I category licenced banks it is
necessary to address forex risk also,

7.2 Managing currency risk is one more dimension of ALM Mismatiched currency
position besides exposing the balance sheet to movements in exchange rate also
exposes it to country risk and settlement risk. Ever since RB! introduced the
concept of end of the day near square position in 1978, ADs have been setting up
overnight limits and selectively undertaking active day time trading. Following the
introduction of "Guidelines for Internal Control over Foreign Exchange Business"
in 1981, maturity mismatches (gaps) are also subject to control. Following the
recommendations of Expert Group on Foreign Exchange Markets in India
(Sodhani Committee), the calculation of exchange position has been redefined
and banks have been given the discretion to set up overnight limits linked to
maintenance or capital to Risk-Weighted Assets Ratio of 9% of open position
limit,

7.3 Presently, the ADs are also free to set gap limits with RBI's approval but are
required to adopt Value at Risk (VaR) approach to measure the risk associated
with forward exposures. Thus, the open position limits together with the gap limits
form the risk management approach to forex operations. For monitoring such
risks, banks should follow the instructions contained in Circular A.D (M. A. Series)
No.52 dated December 27, 1997 issued by the erstwhile Exchange Control
Department of RBI.

8. Interest Rate Risk (IRR)

8.1 The phased deregulation of interest rates and the operational flexibility given
to banks in pricing most of the assets and liabilities imply the need for the banking
system to hedge the Interest Rate Risk. Interest rate risk is the risk where
changes in market interest rates might adversely affect a bank's financial
condition. The changes in interest rates affect banks in a larger way. The
immediate impact of changes in interest rates is on bank's profits by changing its
spread [Net Interest Income (NI)]. A long-term impact of changing interest rates
is on bank's Market Value of Equity (MVE) or Net Worth as the marked to market
value of bank's assets, liabilities and off-balance sheet positions get affected due
to variation in market rates. The interest rate risk when viewed from these two
perspectives is known as earnings perspective and 'economic value' perspective,
respectively. The risk from the earnings perspective can be measured as
changes in the NIl or Net Interest Margin (NIM). There are many analytical tools
for measurement and management of Interest Rate Risk. In the context of poor
MIS, slow pace of computerisation and the absence of total deregulation, the
traditional 'Gap Analysis' is considered as a suitable method to measure the
Interest Rate Risk for UCBs in the first place.

8.2 The Gap or Mismatch risk can be measured by calculating Gaps over
different time intervals as at a given date. Gap analysis measures mismatches
between rate sensitive liabilities and rate sensitive assets (including off-balance
sheet positions). An asset or liability is normally classified as rate sensitive if:

i) within the time interval under consideration there is a cash flow; for
instance, repayment of installments of term loans etc.




ii) the interest rate resets / reprices contractually during the interval. For
instance, charges made in the interest on CC accounts, term loan accounts
before maturity.

i) RBI changes the interest rates (i.e. interest rates on Savings Bank
Deposits, Refinance, CRR balance, efc.) in cases where interest rates are
administered; and

8.3 The Gap Report should be generated by grouping rate sensitive liabilities,
assets and off-balance sheet positions into time bands according to residual
maturity or next repricing period, whichever is earlier. The difficult task in Gap
analysis is determining rate sensitivity. All investments, advances, deposits,
borrowings, etc. that mature / reprice within a specified timeframe are interest rate
sensitive. Similarly, any repayment of loan instalment is also rate sensitive if the
bank expects to receive it within the time horizon. This includes final principal
payment and periodical instalments. Certain assets and liabilities receive / pay
rates that vary with a reference rate. These assets and liabilities are repriced at
pre-determined intervals and are rate sensitive at the time of repricing. While the
interest rates on term deposits are fixed during their currency, the advance
portfolio of the banking system is basically floating. The interest rates on
advances could be repriced any number of occasions.

The Gaps may be identified in the following 7 time bands:

i)  Upto 3 months

if)  Over 3 months and upto 6 months
ity Over 8 months and upto 1 year
iv) Over 1 year and upto 3 years

v) Over 3 years and upto 5 years

vi) Over 5 years

vii)  Non-sensitive

The various items of rate sensitive assets and liabilities and off-balance
sheet items may be classified as explained in Appendix-Il and the Reporting
Format for interest rate sensitive assets and liabilities is given in Annex I.

8.4 The Gap is the difference between Rate Sensitive Assets (RSA) and Rate
Sensitive Liabilities (RSL) for each time band. The positive Gap indicates that it
has more RSAs than RSLs whereas the negative Gap indicates that it has more
RSLs. The Gap reports indicate whether the institution is in a position to benefit
from rising interest rates by having a positive Gap (RSA > RSL) or whether it is in
a position to benefit from declining interest rates by a negative Gap (RSL > RSA).
The Gap can, therefore, be used as a measure of interest rate sensitivity.

8.5 Each bank should set prudential limits on individual Gaps with the approval of
the Board. The prudential limits should have a bearing on the Total Assets,
Earning Assets or Equity. The banks may also work out Earnings at Risk (EaR)
i.e. 20-30% of the last years NH or Net Interest Margin (NIM) based on their views
on interest rate movements.

8.6 When the UCBs gain sufficient experience in operating ALM system, RBI may
introduce capital adequacy for market risk in due course.
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Master Circular - Board of Directors — UCBs

1. Constitution of Board of Directors

1.1 Primary (urban) co-operative banks (UCBs or banks) have been functioning
under the regulation and supervision of Reserve Bank of India (Reserve Bank or
RBI) in terms of the powers vested in it inter alia under the Banking Regulation Act,
1949 (BR Act) and the Reserve Bank of India Act, 1934 (RBI Act).

1.2 The directors on the boards of UCBs must be knowledgeable and persons of
high integrity. To ensure professionalism in the Board, banks should, at all times,
have at least two professional directors, i.e., persons with suitable banking
experience (at middle/senior management level) or with relevant professional
qualification in the fields of law, accountancy or finance. Banks should also have a
suitable provision in their byelaws to ensure this. However, these instructions would
not be insisted upon in case of Salary Earners' Banks in view of the nature of their

membership.

1.3 UCBs (other than those having deposit size less than Rs.100 crore and salary
earners’ banks) are also required to constitute a Board of Management (BoM) to
facilitate professional management and focused attention to their banking-related
activities, by making suitable amendments to their bye-laws, in accordance with the
guidelines contained in RBI circular DoR(PCB).BPD.Cir.No.8/12.05.002/2019-20
dated December 31, 2019.

1.4 Since the directors are elected from amongst the members (except co-opted and
nominated directors), the persons who are not eligible for admission even as
members cannot become directors of UCBs. In particular, persons engaged in
money lending, financing and investment activities, either in individual capacity or as
proprietor/partner/employee/director of any concern as also those convicted of any
criminal offences including moral turpitude are ineligible in terms of clause b (ii) of
the model by-law no.9 and/or the provisions contained in the co-operative societies
law concerned. Besides, certain eligibility/qualification/disqualification criteria for
becoming director in a UCB are also prescribed in the BR Act and the co-operative

laws concerned.
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1.5 The recommendations made by the “Committee on Urban Co-operative Banks”,
headed by Shri Madhava Das, regarding the Board of Directors of UCBs and

recommended by the Reserve Bank for adoption by the banks are given in Annex 1.

1.6 It was observed during the course of supervisory reviews that some of the UCBs
have adopted the practice of creating honorary designations (remunerated or
otherwise) / conferring titles at Board level, such as Chairman Emeritus, Group
Chairman, etc., which are not recognised in applicable statutes or regulations. While
such positions/titles may be indicative of certain privileges/rights for the incumbent to
access all board materials and participate in board/committee meetings, enforcing
liability or obligations on such person may be difficult. Such positions may be seen
as creating conflicts of interest as well as creation of a parallel or shadow authority
impeding effective and independent functioning of the legally constituted board in the
best interest of all its stakeholders. As such, UCBs are directed not to create any
honorary positions/titles at Board level or confer such titles that are non-statutory in

nature’.

2. Role of directors

2.1 The Board of Directors (BOD or Board) is primarily concerned with formulation of
policies keeping in view the applicable statutory provisions and the guidelines issued
by the RBI. The Board should also exercise overall supervision and control over the
functioning of the bank, leaving the day-to-day administration to the Managing
Director (MD) / Chief Executive Officer (CEO).

2.2 It should be ensured that all circulars and other material relating to policies
issued by the RBI are placed before the Board for information and appropriate

action.
2.3 Directors of UCBs are advised to be guided inter alia by the following guidelines:

i.  The directors should attend Board meetings regularly and effectively. They
should study the Board papers thoroughly and use the good offices of the
MD/CEO for eliciting any information at the Board meetings. They should,

however, not directly call for papers/files/notes recorded by various

' UCBs were also directed to eliminate any such existing position/titles by April 20, 2023.
2 These guidelines are not meant to replace or supersede the specified duties, responsibilities, rights
or obligations of the Board of Directors outlined / laid down in the relevant statutes.
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vi.

departments for scrutiny, etc. in respect of agenda items to be discussed

in the meetings.

Management, on its part, is expected to furnish full facts and complete
papers to the directors well in advance as also all additional
information/clarification that the directors may seek before taking a
decision. The directors are expected to ensure confidentiality of the Bank's
agenda papers/notes. They should not reveal any information relating to
any constituent of the bank to anyone as they are under the oath of

secrecy and fidelity.

The directors should involve themselves thoroughly in the matter of
formulation of general policy and ensure that performance of the bank is
monitored adequately at the Board level. They should not issue/give any
instructions/direction to any individual officer/employee of the bank in any
manner, and should also discourage the individual officer/employee or

unions from approaching them in any manner.

The directors should be familiar with the broad objectives of the bank and
the policies laid down by the Reserve Bank. They should analyse the
trends of economy, assist in the discharge of management's responsibility
to public and formulation of measures to improve customer service and be

generally of constructive assistance to the bank management.

The Board should function in a cohesive manner and provide proper
leadership to manage the affairs of the bank on smooth and efficient lines.
The directors must work as a team and in the spirit of co-operation and
should give as much of their wisdom, guidance and knowledge as possible

to the management.

The Directors should bestow attention on the following aspects of the

bank's working:

a) Compliance with the regulatory policies of the RBI
b) Observance of Cash Reserve and Statutory Liquidity Ratios

c) Efficient management of funds and improving profitability

52




d) Priority sector/weaker section lending targets

e) Ensure that bank's funds are utilized in a proper and judicious manner
for the benefit of general members

f) Prompt recoveries and reduction of overdues

g) Compliance with guidelines on income recognition, asset classification
and provisioning towards non-performing assets

h) Customer service

i) Review of action taken on RBI inspection report/statutory audit report

j) Development of a robust management information system

k) Reviews on items as prescribed by RBI

1) Vigilance, frauds and misappropriation of funds

m) Strengthening of internal control system and housekeeping, viz., proper
maintenance of books of accounts and periodical reconciliation

n) Computerization of operations

vii.  The directors should not involve themselves in any matter relating to
personnel administration such as appointment, transfer, posting or
promotion, or redressal of individual grievances of any employee. They
should not do anything which will interfere with and/or be subversive of

maintenance of discipline, good conduct and integrity of the staff.

viii.  The directors should not approach or exert influence for sanction of any
kind of facility by the bank. They should also not sponsor any loan
proposal, buildings or sites for bank's premises, enlistment or
empanelment of contractors, architects, doctors, lawyers, etc. At the same

time, they should not be prejudiced against individual proposals.

ix.  The directors should not participate in the Board discussion if a proposal in
which they are directly or indirectly interested comes up for discussion.
They should disclose their interest well in advance to the MD/CEO and the
Board.

X.  The directors may indicate their directorship of the bank on their visiting
card or letter head, but the logos or distinctive design of the bank should

not be displayed on the visiting card / letter head.
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3. Committees of the Board

3.1 Audit Committee of the Board

3.1.1 In order to ensure and enhance the effectiveness of internal audit/inspection as
a management tool, an apex Audit Committee should be set up at the Board level for
overseeing and providing directions to the internal audit/inspection machinery and
other executives of the bank. The committee may consist of a chairman and
three/four directors, one or more of such directors being chartered accountant or

having experience in management, finance or accountancy and audit systems.

3.1.2 Audit Committee of the Board (ACB) should review the implementation of the
guidelines issued by the RBI and submit a note thereon to the Board at quarterly

intervals. The major duties/responsibilities of the ACB are given below:

i. The ACB should provide direction to and oversee the operations of the entire
audit function in the bank. The entire audit function will imply the organization,
operationalisation and quality control of internal audit and inspection within the
bank, follow up on the statutory audit of the bank and inspection report of the

Reserve Bank.

ii. It should review the internal inspection/audit function in the bank — the system,
its quality and effectiveness in terms of follow up. It should review the follow
up action on the internal inspection reports. It should also specially focus on

the follow up on:

a) inter-branch adjustment accounts

b) unreconciled long outstanding entries in inter-branch accounts and inter-
bank accounts

c) arrears in balancing of books

d) frauds

e) all other major areas of housekeeping
iii. Compliance with the statutory audit /concurrent audit /RBI inspection reports

iv. Omission on the part of internal inspecting officials to detect serious

irregularities.
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v. Periodical review of the accounting policies/systems in the bank with a view to
ensuring greater transparency in the bank’s accounts and adequacy of

accounting controls.

3.2 Risk Management Committee of the Board

The primary responsibility of risk management lies with the Board. In order to focus
the required level of attention on various aspects of risk management, UCBs having
asset size of ¥5000 crore or above (as on March 31 of the previous year) are
advised to set up a Risk Management Committee (of the Board). The Board shall
decide the membership, scope of work and frequency of meeting of the Risk

Management Committee.

4. Calendar of reviews — Matters to be placed before the Board of Directors

It has been emphasized in paragraph 2.3 above that directors should bestow their
attention on the periodical reviews on important aspects of bank’s working. An
illustrative list of the reviews which should receive the attention of the directors as
also the periodicity at which these may be placed before the Board of Directors is

indicated in Annex 2.

5. Donations to trusts and institutions where directors or their relatives hold
position or are interested

5.1 With effect from August 30, 2013, UCBs are prohibited from giving donations to
trusts and institutions, where directors, and/or their relatives hold a position or are
interested, even within the permissible ceiling of 1% of the published profit of the

bank for the previous year.

5.2 For the purpose of this paragraph, a person shall be deemed to be a relative of
another, if and only if,:-
a) they are members of a Hindu Undivided Family; or
b) they are husband and wife; or
c) the one is related to the other in the manner indicated below:
1. Father
2. Mother (including step-mother)
3. Son (including step-son)
4

. Son's wife




Daughter (including step-daughter)
Daughter's husband.

Brother (including step-brother)
Brother's wife

Sister (including step-sister)

0.Sister's husband

= 0 0 N o O

5.3 For the purpose of this paragraph, the term “interest” shall mean “trust in which
directors/relatives of directors hold positions as trustees or are beneficiaries or
involved in any capacity in the working of the trust, which is likely to influence the

independence of the directors.

6. Payment of fees and allowances to directors

All expenses on the conduct of Board meetings may be shown against item 3 of P&L
Account i.e., “Directors and Local Committee Members — Fees and Allowance”. Such
expenses would include amounts actually paid to the directors and Local Committee

members as also amounts spent on their behalf for attending such meetings.
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Annex 1

Recommendations made by Madhava Das Committee
on Urban Co-op. Banks with regard to Board of Directors

[Vide para 1.5]

1. Board to provide Representation to Branch Members

Representation on the Board of directors to members of branches is necessary with
a view to involving them in the management of the affairs of urban banks. The
branches may be grouped according to the following categories for the purpose of
election of directors on the Board.
i. Branches within the limits of the head office, including only the branches
within about 25 Kms. from the head office town.
ii.  Branches falling outside the above limits but within the district.

iii.  Branches outside the district including those outside the state.

The representation may be based on membership and not on deposits or loan
business of branches. Certain number of seats on the Board may be provided
exclusively for the head office town and every branch in a group may get

representation by rotation.
2. Eligibility for Director’s Post

i. The extent of shareholding should not be the determining factor in regard to
eligibility to hold office as director in an urban bank. A director should be
elected by virtue of the confidence he commands among the members. The
existing stipulation that a minimum share qualification for membership of the

Board should not be insisted upon is, therefore, salutary.

ii. Those contesting for directorship in urban banks should have been members
for a minimum period of two years. Similarly, members contesting for election
to the Board should have had a minimum deposit of any type of Rs.500 in the

urban bank concerned for a minimum period of two years continuously.
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3. Member’s Eligibility for Voting

To prevent instances of en-masse enrolment at the instance of certain vested
interests just before the general body meeting, primarily with a view to capturing
seats on the BODs and thereby destabilizing or dislodging the Boards of efficiently
managed urban banks, the members of a primary (urban) cooperative bank should
be allowed to participate in the election of its Board of Management® only after
completion of a minimum period of 12 months from the date of acquiring

membership.
4. Women Representative on the Board

Where the scope for the organization of an urban bank exclusively for women is
limited in any area, the existing urban banks may give representation to women
members on the Board of Management and, wherever necessary, set up a separate
section to cater to the needs of women members. At least one seat for women

shareholders may be reserved on the BODs.
5. Developmental Programmes for Board Members

The members on the BODs need regular programmes to develop themselves into a
competent policy and decision-making body. These programmes may include
exposing the Board members to short-term orientation courses, workshops,
seminars and visits to other banks. A suitable manual prepared by banks themselves
or Federations or Associations of urban banks may be one of the methods of
familiarizing the directors with their duties under the by-laws. The National Co-
operative Union, in collaboration with the National Federation of Urban Co-operative
Banks and Credit Societies, and the State Federations or Associations of urban
banks, should apply itself to this very important task of educating and training the
Boards of Management of urban banks and draw-up co-coordinated programmes for

the purpose.

58




6. Chief Executive to be on the Board

The Chief executive of an urban bank should preferably be a member of the BODs

i.e., he should be a Managing Director.

7. State Government Nominee on the Board

State Government may nominate their representatives on the Board of directors of
urban banks which are state partnered in regard to share capital. The number of
such representatives should not exceed one-third of the total number of directors or
three, whichever is less. Further, the directors nominated by the Government should
preferably be competent non-officials rather than officers from the Co-operative

Department.
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Annex 2

Reviews to be submitted to the Board of Directors of
primary (urban) co-operative banks
[Vide para 4]

. Monthly

1.

(a) Funds Management
(b) Position regarding compliance with Cash Reserve/Statutory Liquidity Ratio

Trial Balance - Income/Expenditure Statements
Comparative position of deposits/advances

Credit proposals sanctioned under delegated authority including Temporary
Overdrafts

Report on serious irregularities/frauds/misappropriation which have come to light
during the month, if any

Comparative position of overdues

. Quarterly
Review of Deposit April July October  January
Mobilisation/Target/ (1-3) (4-6) (7-9) (10-12)

Achievement (bank as a whole)

Branch-wise performance of --do--
deposits and advances -
Targets/ Achievements

Review of at least 25% of large --do--
borrowal accounts (Rs. 5 lakhs

and above in case of non-

scheduled banks and Rs. 10

lakhs and above in case of

scheduled banks - All such

accounts to be reviewed within

a year)

Review of recovery --do--
performance as also action
against defaulters

Inter-branch Reconciliation/ --do--
House-keeping  position  of
branches




10.

Action taken on major frauds/
serious irregularities

Review of action taken on
internal inspection reports and
compliance

Advances to directors/their
relatives - observance of RBI
guidelines

Advances to single party/
connected group - observance
of RBI guidelines

Review of Annual Business
Plan

Half-yearly

Review of capital expenditure
vis-a-vis capital budget

Review of distribution of
deposits/ advances and credit
deposit ratio

Review of action taken on
concurrent audit report

Review of action taken on the
findings of RBI Inspection
Report/ Statutory Audit Report

Review of priority
sector/weaker section lendings

Review of performance in
mobilisation of deposits under
NRE/FCNR scheme

Review of Credit Card/
Merchant Banking Business

Review of action taken on
Audit/ Vigilance Committee of
the Directors

May
(1-3)

April
(1-3)

July
(4-6)

--do--

August
(4-6)

. Ve

July
(4-6)

January
(7-12)

February
(7-12)

—-do--

April
(10-3)

--do--

w0~

--do--

--do--

October
(7-9)

Novemb
er
(7-9)

October
(7-9)

January
(10-12)

February
(10-12)

January
(10-12)

July
(1-6)

August
(1-6)

-

October
(4-9)

--do--

-, I 2

--do--

--do--
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9. Review of Customer Service May November
(10-3) (4-9)
10.Review of security --do-- --do--
arrangements
11.Half-yearly ~working results/ August February
Review of performance of (10-3) (4-9)
branches - income and

expenditure

IV. Annual

1. Review of bad debts proposed to be written-off (April)
2. Report on frauds and action taken (April)
3. Review of foreign exchange business (April)
4. Review of donations made during the year (April)
5. Bank's Balance Sheet, Profit & Loss A/c., (May)

Working results

6. Review of loss making branches (May)
7. Analysis of wide variations in expenditure heads (May)

8. Comprehensive note on income recognition, asset
classification and provisioning towards non- (May)
performing assets

9. Review of human resources development and (June)
training of staff

10.Review of mechanisation and computerization (June)
11.Review of branch expansion/pending licences (July)
12.Review of Statutory Audit Report (September)
13.Review of Annual Business Plan (February)

(Note: Numbers 1 to 12 indicate the calendar months from January to December)
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Appendix

Master Circular - Boards of Directors - UCBs

List of Circulars consolidated in the Master Circular

No. Circular No. Date Subject

1 DOR.GOV.REC.No0.26/ | 21.04.2022 | Creation of Honorary Designations at
18.10.004/2022-23 Board level in Urban Co-operative

Banks

2 DOR.CRE(DIR).REC.26/| 25.06.2021 | Appointment of Chief Risk Officer in
21.04.103/2021-22 Primary (Urban) Co-operative Banks
(Partly)

3 DoR.(PCB).BPD.Cir.No. | 31.12.2019 | Constitution of Board of Management
8/12.05.002/2019-20 (BoM) in Primary (Urban) Co-operative
(Partly) Banks (UCBs)

4 UBD.PCB.Cir.No.7/09. 30.08.2013 | Donations to trusts and institutions
72.000/2013-14 where directors, their relatives hold

position or are interested

5 UBD.PCB.Cir.No.41/09. | 21.04.2008 | Professionalisation of Managements of
103.01/2007-08 Urban Cooperative Banks

6 UBD.PCB.Cir.No.6/09. 18.09.2007 | Professionalisation of Managements of
103.01/2007-08 Urban Cooperative Banks

7 UBD.BPD.CIR 20.02.2003 | Audit Committee of Boards of Directors
36/09.06.00/2002-03

8 UBD.PCB.CIR.POT.39/ | 05.04.2002 | Professionalisation of  boards of
09.10.3.01/2001-02 directors of primary (urban) co-operative

banks

9 UBD.POT.73/09.06.00/ | 12.07.2001 | Audit Committee of Board of Directors
2000-01

10 UBD.No.Plan(PCB)12/0 | 15.11.2000 | Calendar of reviews - Matters to be
9.08.00/2000-01 placed before Board of Directors of

cooperative Banks

1" UBD.No.I&L (PCBs) 07.02.1997 | Banking Regulation Act, 1949 (AACS) —
39/12.05.00/96-97 Section 29 — Submission of Annual

Balance Sheet and Profit & Loss
Account — Payment of Fees and
Allowances to Directors

12 | UBD.No.I&L/(PCBs) 27.02.1997 | Banking Regulation Act,1949 (AS

41/12.05.00/96-97 applicable to Co-operative Societies) —
Section 29- Submission of Annual
Balance Sheet and Profit and Loss
Account — Payment of Fees and
Allowances to Directors

13 UBD.No.Plan.(PCB).11/ | 02.08.1994 | Calendar of Reviews- Matters to be
09.08.00/94-95 placed before the Board of Directors of

_ primary (urban) co-operative banks.

14 | UBD.No.Plan.(PCB).09/ | 25.07.1994 | Overseeing the internal audit function in

09.06.00/94-95 banks setting up of Audit Committee of
Boards
15 | UBD.No.Plan.(PCB).CI | 11.02.1994 | Board of Directors of primary (urban)

R. 55/09.08.00/93-94

co-operative banks- Professionalisation
and their role - Dos and Don’ts
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