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Our vision is to emerge as world class model
Cooperative by our Statutory, educational, training,

research and development activities.

Our mission is to contribute to build a strong
cooperative system which works on Autonomous,
Professional, Transparent , Accountable &

Economic viability.
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Our values are : Service - Knowledge- commitment-

involvement & Accountability
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2. Cooperatives in Global Scenario
(Drops in separation fade away, Drops in cooperation make ocean)
- Dr. S. A Siddanthi
Achievements, Opportunities, Challenges before Cooperatives,
Role of youths in cooperation
Backdrop

® Cooperative movement emerged as third sector due to extreme implications
of capitalism and socialism.

® The term cooperation means idea of “living together and working together”,
which is the product of industrial revolution in England.

® Robert Owen, father of cooperative movement proposed ideals of cooperation
in his “Report on the Poor”.

® In 1844 group of 28 weavers met in chartlist hall in Rochdale town and
established the first consumer cooperative store named as “Rochdale Equitable
Pioneers Society” with a initial capital of £ 28 pounds, based on the inspiration
of ROBERT OWEN.

® Cooperative is a form of an organization in which members with limited
resources can join together and collectively strive to achieve their economic
goals.

¢ Thekey underlying principles which drive the cooperative model are MUTUAL
HELP COLLECTIVE BARGAINING and EACH FOR ALL, ALL FOR EACH.

Basic values

® Self-help

® Self-responsibility

¢ Democracy

¢ Equality, equity and solidarity
Principles

® Voluntary and open membership

® Democratic member control

® Member economic participation

® Autonomy and independence
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Education, training and publicity
Cooperation among cooperatives

Concern for community

Global Scenario - Achievements

The cooperative movement brings together over 1 billion people (100 crores)
around the world, covering 1.4 million (14 lakhs) cooperatives spread over 100
countries, providing employment to over 100 million (10 crores) people.

In USA, there are 30,000 cooperatives with 100 million (10 crores) members
operating through 73,000 outlets throughout US, where 30% of farmers’
products in the US are marketed through 3,400 farmer owned cooperatives.

In China, there are 80,000 cooperatives with 180 million (18 crores).

India has the largest cooperative movement with 6,00,000 cooperative societies
with 250 million (25 crores) members.

The key sectors focused by cooperatives across the globe are

Continent Sectors

Europe Agriculture, Consumer, Credit & Banking

America Agriculture, Credit, Consumer utilities

Africa Agriculture, Credit & Banking, Housing, Dairy, Artisans

Asia-Pacific |Agriculture, Credit & Banking, Dairy, Fishery, Textiles,
Health, Artisans

ICA Global studied 300 successful cooperatives and found reasons for success
- enlightened members list
- professionally qualified management
- ethical governance

Total revenue of 300 global cooperatives was over 1 trillion USD (Rs. 50 lakh
crore).

World’s largest banks are cooperatives (France, Holland and Japan).

28 from out of 300 global cooperatives are from Asia-pacific, Japan-14,
Australia-3, New Zealand-2, Korea-2, Singapore-21, China-1 and India-4
(IFFCO, AMUL, NAFED, Markfed, AP).

World over, cooperatives have been existing in a market economy

Norway, 99% of milk production
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Holland, 95% of Dutch flowers

Switzerland, 2nd largest cooperative employer

Israel, world’s five largest producers of drip irrigation equipment
Malaysia, networking of cooperative schools

Australia, music cooperatives

Thailand, eco-tourism

India, dairy and super cooperatives

China, depends heavily on rural economy through cooperatives

Opportunities

® Cooperatives are the key to empowerment of “Rural poor”, right from BIRTH

OF BABY in a cooperative hospital, the entire socio-economic fabric of the

society is based on philosophy of cooperation - even performing rituals of
death.

Cooperatives have tremendous role in bringing economic development in any
economy

Dairy cooperatives (like Gujarat, Karnataka)
Irrigation cooperatives (like Maharashtra)
Technology up gradation (Artisans, bio-fertilizers, agri. Tools, bio-gas, etc)
Water users cooperative societies (like Karnataka)
Major areas of interventions

Cooperative credit

Cooperative marketing

Cooperative processing

Cooperative storage

Cooperative farming

Consumer cooperatives

Housing cooperatives

Labor and construction cooperatives

Fishermen cooperatives

Rural electric cooperatives
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Cooperative hospitals

Cooperative education institutions

Utility cooperatives

Such as water, electricity / telecommunication services to its members.

Power crisis

India 11th largest producer of electrical energy, while India is 6th largest
consumer of electrical energy.

In India, 40 crore people do not have access to electricity.

The number of villages electrified now are 5,00,000 and around 1,00,000
villages are waiting for electrification.

It is a good opportunity for cooperatives for achieving the goal of power
generation.

Solar energy cooperatives have their presence in USA, Germany, Srilanka and
Indonesia.

Sydney energy cooperatives (Australia)

Greater river energy cooperatives (USA)

Mount pleasant solar cooperatives (USA)

Wind cooperatives (USA, Germany, Netherland, Denmark)

World’s largest off shore wind farm through cooperatives with 1,00,000
members (Denmark)

Challenges before cooperatives

(Individually we are one drop, togetherly we are an ocean)

Strengthening of capital base
Sound financial management
Creating awareness

Ethical leadership
Democratic functioning
Political intervention
Accountability

Effective governance
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Professional management

® QQualitative human resources

Systems and procedures

Business diversification
¢ Training

Audit

Cooperative movement - Indian Scenario

The Indian cooperative movement has history of 120 years. Cooperative
movement in India was started by the British Government by enacting a cooperative
Act in the year 1904. This Act was amended in 1912 to widen the scope of the
cooperative activities. Then cooperation subject was transferred to states and the
movement started to grow fast. The growth of Indian cooperative movement may
be classified as,

1. Before Independence up to 1947
2. After Independence After 1947

3. After New Economic policy i.e., liberalization, privatization and globalization
in 1991

4. Liberal Act for cooperatives 1991 Souharda Cooperative Era in Karnataka

5. 97 Constitutional Amendment - It is right of every Indian citizen to start a
cooperative society.

The Progress of the Indian cooperative movement

Total Number of Cooperatives - 8,50,000
Membership - around 290 million
Share capital - 9.58 Crores
Working capital -1,56,016.97 Crores
Rural coverage - 98%

Fertilizer Distribution - 98%

Fertilizer production -35%

Sugar Production -33.5%

Wheat production -38%
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Cloths production -54%
Oil Production -49%
Ice-cream production -45%
Milk sector -22.00%
Employment -12.15%

The progress of Souharda Cooperative movement in Karnataka is as follows.

The Souharda Cooperative Act was implemented in Karnataka in the year
2001. Autonomy, Self administration and Self control is the main concept of this
movement. The role of Government is very least. No Government funds, no
interference in the activities of the Souharda Cooperatives administration. Business
freedom is given to these souharda cooperatives.

Progress of Souharda Co-operative movement in Karnataka (as on 31.03.2024)

Souharda Cooperatives - 6407

E-Stamping Centers - 1692 Centers
No of Membership - 72 laths
Share Capital - 1610 crores
Deposits -43,704 crores
Received Loans - 392 crores
Given Loans - 34,030 crores
Reserves - 3690 crores
Working Capital -49,396 crores
Profits -626 crores
Employment -75,000

Role of youths in cooperation

The importance ofstudent’s involvement in cooperatives was emphasized by
the cooperative planning committee in 1945.

In order to educate youth in cooperation, several suggestions were made from
time to time to State Governments, such as

Teaching of cooperation may be introduced in the primary and secondary
schools through simple lessons in the social study books by NCERT.

Cooperation should be introduced as on optional subject in BA (economics),

10
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B Com courses, agricultural courses, rural development courses, micro-credit,
self-help groups, environmental science

courses, etc. A master degree in cooperation and allied subjects be introduced
in all universities with proper placement support in all cooperative
organizations.

- Cooperative stores, canteens, credit societies, etc., be organized in schools,
colleges and universities to give practical emphasis to the field of cooperation.’

- Cooperation should be included as a subject in public service commission
examination.

- In order to popularize the subject of cooperation among university students,
a scheme for the organization of debating and essay contests was introduced
by NCCT, New Delhi in 1960, has become a very popular event among the
universities all over the country. A large number of universities participate
with well prepared teams to support and oppose the motion.

- Along with debating competition, a symposium on cooperation is also
organized since 1971 by NCCT, New Delhi. The debates, essays competitions
and symposia motivated the youths to think about cooperation as a concept
and job oriented subject. The debates and symposia are now organized both
in Hindi and English at All India level.

The cooperative stores should be organized in the college and universities
with membership of both students and staff. Their participation in stores will also
provide sense of fellowship, mutual aid and democratic management besides
providing stationery, books, etc., at reasonable price. In Japan, all the universities,
numbering more than HUNDRED, have such stores, where such stores import
books, equipments and other items, being sold to students / members at reasonable
price. The price difference between cooperative stores and private shops in Japan
ranging between 30 to 40 per cent.

In the present situation in India, where cost of education is consistently rising,
organization of cooperative stores in educational institutions should be launched
as a movement through the country.

ONE WORD MORE

The wheels of cooperative movement can be strengthened only by active
involvement of youth in the day today functioning of cooperatives throughout the
country, being built in as part of curriculum. The integration and development of
any country is possible through cooperative model, for which youths should take
lead in strengthening the cooperative process.

11




3. ROLE OF YOUTH IN COOPERATIVE

MOVEMENT
- Dr. A.R.Srinath Ex. Director, NCUI New Delhi.

In many countries around the world at present, young people are becoming an
important part of the cooperative movement. Individually, they are strengthening
the membership base of cooperatives, they are also increasingly taking up
leadership positions. Collectively, youth based cooperatives are joining the ranks

of established cooperative structures in different countries of the world.

Youths are mostly involved in cooperatives, operating in campuses - Universities,
Colleges and even Secondary Schools. They run their own cooperatives or join
hands with adults in the functioning collectively. But more and more they are also
joining community based cooperatives, involving established cooperative structure

in the process and opening up new ventures for product innovation.

Youths are actively involved in Consumers Cooperatives inside campuses,
which supply them basic commodities attendant to the pursuing of their studies
- text books and stationeries supplies, consumer goods, food and accommodation
facilities. These cooperatives also provide services, including travel, insurance,
training, computer and information technology access etc. In some cases they are
also involved in savings and credit. Young cooperatives will continue to play an
important role in building the cooperatives movement worldwide in better way.
In an competitive economy, individuals exercise limited economic power and
sometimes lose it entirely when few enterprises dominates the market. More often
than not, they also lose therein social power and the ability to control other aspects
of life than make for wholesome living. The situation becomes even worse when

the individual has limited means of resources.

In this way, cooperatives are important in forming a cooperatives people-even
those of limited means-combine resources establish their own enterprises that will
deliver goods and services that satisfied their needs. They own it, hence, they decide
how best their interests are served and share the economic benefits derived from
a successful enterprise. As well, successful cooperatives distribute their surplus
in such a way that other concerns affecting members and their community (e.g.

12
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health, education, environment etc. are addressed. This way people also share the

social benefits accruing from the cooperative enterprises.
HOW THE YOUTH CAN BENEFITS FROM COOPERATIVES

When they establish or join consumers cooperatives in the campus, students are
able to procure goods and services that are necessary for their daily life at a cost

affordable to them. For example:
* Text books and stationery supplies need in their education.
* Basic consumer items needed in daily life inside or outside the campus
* Food needed for their daily substance
* Dormitory or hostel facilities for those needing affordable accommodation
* Health Services.
* Travel and Insurance Services
* Training in and access to computers and Information Technology.

They learn the value of cooperation working with people, practical aspects
managing and business, marketing, decision making, concern for the welfare of

others, leadership qualities.

India has a strong youth population with more than 50% of its population
below the age of 25 and more than 65% below the age of 35 every third person in
an Indian city today is youth. Shortly, India is set to become the world’s youngest

country with 64% of its population in the working age group.

CHALLENGES BEFORE COOPERATIVE MOVEMENT IN YOUTH
PARTICIPATION

The cooperative movement in India faces a big challenge to galvanize the Youth
so as to user in new leadership which can give a real momentum to the growth of
the cooperative movement in the country. The youth can play an important role in

strengthening the cooperative movement in the following ways;
DEVELOPING CREATIVE SKILLS:

The Youth can provide creative skills for the growth of cooperative organization,

13
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as they are young and dynamic, burning with new ideas. A cooperative, provides
ideal training ground to develop the creativity of youth. Starting a cooperatives,

working in it and developing socio-economic activities, all require creativity.

Innovation: : Youth are innovative creatures. They like to experiment and they
do not like fixed ideas. While working in cooperatives they can work for the welfare
of the market community, responsibility and market dynamics which all require
innovation. So, Youth through their innovation develop the functional capabilities

of a cooperatives.

Democratic Participation: Cooperatives are purely democratic organization
where everyone is free to contribute in his/her unique manner. Youth can play
an important role in strengthening equity norms of a cooperatives through
non-discriminatory nature of a cooperatives, if they are well sensitized to join a

cooperatives.

Entrepreneurial and Managerial Skills: Functioning of a cooperative needs
effective leadership. This can be well reflected in sound entrepreneurial and
managerial skills. Cooperatives promote good entrepreneurial ideas as well as
ability to work for social cause. If youth from cooperatives related to consumer
goods, savings and other activities then they can enhance their Entrepreneurial and
Managerial Skills

Decision making : Developing the skills for decision making based on consensus
is very important for effective functioning of cooperatives. The youth have the
skills to develop consensus. This can easily materialize through strong functioning

of cooperatives.

Value and Principles: Cooperatives provide a unique blend of ethics and
business. They encourage self-help, self-responsibilities, democracy, equity and
solidarity. They believe in honesty, openness, social responsibility and caring for
others. The value orientation of cooperative encourage youth to develop these
values in natural way. A cooperative can be strengthening in such a way through

youth participation.

14
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4. KSSFCL Activities for involvement of youths in
cooperative movement

1. Organizing interactive programmes in the universities and organizing Campus

Cooperatives

We have organized (Samavada) interactive training programmes for youth
in Mysore, Bengaluru, Belagavi, Dharawad Kalaburagi Vijayapur, Shimoga,
Gadag Universities and this year also we plan to organize Samvada programmes
in Bengaluru-2, Tumakuru-1, Vijayapur-1, Central University Kalaburgi -1 and

Davanagere-1

As a part of these Samavada programmes the KSSFCL if Organizing promoters
meeting to form Campus Cooperatives to form a cooperative societies in the
university. This Campus Cooperative will involve Professors lectures (Academic

staff). Administrative staff and students of the university.

2. DCBM- Diploma in Cooperative and Banking Management course for

employees of the Souharda Sooperatives and Youths in general:

The Souharda Federal cooperative has started DCBM course for involving
cooperative sector from the year 2019 since then Karnataka State Souharda Federal
Cooperative Ltd on its own conducted 4 batch of DCBM course covering 1376 and
Thereafter in 2023 a revised DCBM course in collaboration with KSRDPUR has
been stared. This is one year Diploma Course 1st Batch has been already completed

covering 631 youths and in 2nd batch there are294 youths taken of this course.

3. Member Education Programe and Youth involment: KSSFCL is organizing
member education program in all the 6300 Souharda Cooperatives of Karnataka

where in the importance of youth participation.
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DB FWTT WTTY DDHNN.
7. QBER Wy Beerd:

[BT0 03RCETY ROFNRLL:

TOTRE CdReRING SuS, TOdRerR DT W) STBIYT BYNWD.

MrRRT 0 SReInsd:

ROBRETS Y @afme@p, DL BWOT D) PYIBFRE  03ReRINTY mcsma@%w
LTWTOBNL0.

8. VTTHOCVT Iy F-LvTRLn:
AZTT 3eIBY AINTTOR SIWT[e ST 288 YT STORILD WRONYT MWONE FPOL, O
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YUTVTF FOTINED P EIJovD zo;—i’émf 330¢g5.
AZTT ey WOTF BOITR BRODT), QT CIVTJION T, BB WTIBIR, LWFATROR
PIRT znen DTIT TRIBI), BLI Fehd TN,
[XTOTROT zmdc?p:

ABFTOOT TR, ©00 TOFYT ATTT IIT PO, TFRATY, MTHT FFOOT
WP, T BB SHFT TRI0DTY, MOAB STOBI, RREAIT. WY, §O TN WOINII,
FOTBODWTBIT:

1. ZedE 3§ I IT0RS:

p3festonlel wéwﬁ@m;cg BE ATZIND BBWI TR ATH. ") T3, 2.0 DT 200 TTH)
QOFS TFOHODNY ATPIIODT), LBNATT. AW BIRFNY IWD GIeTH, IR SRWEY
BSOS smséommol OB FZTOIPMIT.

2. @D mﬁoouﬁ:

WDRTVLIT FONWD: FIFDL, FEY YTBIRNAWD T FPD TBOTWONNE THTVTT TRVT I,
Cloka wa%\%oﬁa‘n& mmaf%%@%@ mqsémmgd.

WTIT T [ITFE; T, e YWIT AW D) 00T WTITING TIRT SPTLLOT
YUTIT STHONTJIY, APHWTID.
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AXTOT TOFPNRE MO PNTY PWZRT @@z%miaﬂa% LN, SRl RRBRT
B, BAVT TOL FONBE, 83, 0T Tnw D[ PIIFNFOTH AeBNTR, WNDARPWI.
TREEED ALONTY 3T BNBJFOR WHBALTOBTINTD, T
4. 2PN3eFTTY JRT Be:

RBTOT BOPNRH T, ATZONR $0B0F JWFIONY [WIIY, oNET DLBI0NR [IwToES
TRBL TTIOD  B[RWITF. FRRTZ  Jeedo  DOeHOWOT  FPBI), TAW  [RWTH WY
5@@@@;3 WIINE %&dﬁ NZeRT DRSS,

5. égz‘a =y @sméapq)a@:

JTTOT BOTN 3&333 Sdsapﬁ BHET AWE T éisa, mdgméwéoda 303ed WY 30‘3)83@35
BRTS RO WIZ SHFF W3 QDTS JRTI 30@&3&5&; WY B BTIT [T
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TOTENTVIT ITFTHOD TDRVT FITBAT IRF WILROOD gRTI BTRTH. ABIORT
DBRCTH) ARPHRBY T08, LPOFT, BB B[SO, IR,

7. B33 =3I §)3% @2@%@;:

TOAT Al QTOINGD), WDIORTY JANFT TOBET WOPOR FTROD BRWTH. TSI
SHET WIRBNMNORR RBROTTENT.

VTR TEBNRLL:
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0RO (AMUL): 3020 9089530 XT3 FOTT [RVE SEplelcle z%éarﬁ SHFT mosw@owaﬂ
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TRT03:

ABFTOOT FIQ Q0T 3RO SHFT WITFIHE ©Q, WITRN, TRWRT WL

e

RASPTE, B BT SIADYalers TROOIPNT. BT ATNWONT DY BRI HTTHONZ, TSR,
D, VI MO/, PZERTLY AHFTOOIPNT.
To%T/T3e3T [3KYE IIRT FoAnE Wil Tnded !
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IRFUBRY TEws) TTTS BoBne:
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soFed W, FadeRs (KMF):
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LROT: TOQR.
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2. WREIONT THTy TEITR:

BIVF 3T OO BHTOO CEd) apley (Apex Bank):

ADE0 ROTNY TWND SHEFT WIFBRCS.

MOgREEd BZTO LRVOBNYR SHFF 3000,

23TT BZTO LROF:

TR DB Sﬁmapw@@p O3RERINOR BTV 0.

3. 5T =3y Beded TTynch:

BIVF 3T 0% MOTT ATTIO WERLS (Karnataka State Cooperative Consumer Federation):

TOBERIFC DT W) VBIF IRONG FTLTAR.

AZTO BM0T W) WwTFY %oﬁ@ﬁ@o:

35 mﬂ@mﬁo FeoD QOIZ R, BT BRI
4. 5350 I, FIW/S ITeed:
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POTITY T IZHT mm;ﬁeéa:
1. 32 w3y SxRRLC:

f‘é@j%@ (IFFCO - Indian Farmers Fertiliser Cooperative):

DIT ©STRTF TANRLT YUTITTC IHTOO xoﬁ@.

330N MoesdYT TANHLTHR, 3RRD BSR wBNRITT.

3erdee (Krishak Bharati Cooperative Limited):

66367? epEIplew L) ﬁ.raa%d wjaz%é D) FedTrwo Ko
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©Re (AMUL):

BTOT TOLd YWTVWFT AZFVO FOF.

T T RARITTY TI0D TE, "FEF SHORITR SZe0en.

DT dep:

SBI0D T WWITI W, HICH FeITY Txnd ATTO [OF;

3. méoéone:

Jeorw® (NABARD - National Bank for Agriculture and Rural Development):

@&emap%@@ﬁ TOWORAT CIRCTINDT TERTORY ~T).

RTTOT LRORNT ITFTED APOL,

ATET BT LROT !

YR TOIT ATTT FOTNY SHFT STMON Tz 3e0T,

4. IPTHIL;
3 (NAFED - National Agricultural Cooperative Marketing Federation of India):
T OIING TR, Iy DS deend DI, SHET TpeTT eI [OF,

5. $&%Pd e.—oap:ba‘p:

Bedne (Self Employed Women’s Association - SEWA):

LD TTOOWINR ATOOD [RWITT! TTND ABFTO 03RRI,

%esmé%, @5@5 @apd@@Q DB, SHFT mxodas_soé
HTE;

3 TIYT ATTT AOANRN FeXY SHFT INIRLLBTW, TRIVY, IBNTONT AT
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TOTT® ERe- T TITT DF e ?
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BR0-BTBIT Y TYOD TIDITAWD, YOTTTOND DY TT, TOTNNTTY, PzvTodeen
TRBVTW. TOFT Ao BT DWF TRF TS TONT, VBOOT AP IOMOTT.
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7. emzssdséwé DI maea%é:
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BEOTIT BeTIE, BRI Fe[ED. YOTOTTF: 3¢ TY0LET, LOLWOTT Fead T ROLIFET
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9. TOTOR e.—oaps@a‘p:

BRC—BTTCLIR NG BROT QTVHFTE TTIT FHOD [RWTY RoFLIFoD e TowFoRZ,
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NTTO IINTH 7 Cooperative Principles

1. S0 Tene BoHo Jed3 ITZ3, 1. Voluntary and Open Membership
2. BRI F ITET T3eck 2. Democratic Member Control
3. 87 WBePTLIING RNTZT Toeo 3. Members' Economic Participation
4. MEONTZ B MBOZ, 4. Autonomy and Independence
5 =n=53 g,g £, 303 1By T[psed 5. Education, Training, and Information
6. IBTONYY [OET ¢oINITF ITFS 6. Cooperation Among Cooperatives
™ e

7 s0E YIS 7. Concern for Community

NTFTO_FRTOS 7 weInehd 7 Colors Of Cooperative Flag
. XTTT Wemaod . Cooperative Agriculture
. RBTO o . Cooperative Industry

RBTO 3008 Cooperative Marketing
. RBTO, Ty, I, BESFOA . Cooperative Finance & Credit
. RBI]O 700 T3 TR . Cooperative Education & Publicity
. SRSS[T 930 ATTO WHTWIRA . Cooperative Human Activities
. ABFO sBRCn, . Cooperative Health
BEOW, Ty, TPOND
ook : TEen3B, DoBo GRS, Hoho HeHOIHT FYTC, WOBIFT Terte
WITRONIT FPTTE FTTO [P0 ARREED
o) | ARCHT, WoTLE wdé mng 3038, @zpw@&qwﬁ NFRRTO ITTO xo%omh
moiarawfao,osé)da
wsa@zsne;a : mfgg, e, wc(spé PPN TN, YVZTTVONT,
(J
@, ()

CRoeEs) ©og) tauat 540l 533500 R, GloREiTE

‘BB IBTO TG’ T0.68, 183 ©F T, etieecTe T,
SegdegTo, BoriEntH-560055.
www.souharda.coop, Ph:080-23378375-80, Email:souharda@souharda.coop




