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Vision , Mission and Values

Our vision is to emerge as world class model
Cooperative by our Statutory, educational, training,

research and development activities.

Our mission is to contribute to build a strong
cooperative system which works on Autonomous,
Professional, Transparent , Accountable &

Economic viability.

Our values are : Service - Knowledge- commitment-

involvement & Accountability
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VERBV ) BOFOTTO moﬁaﬁéw BRTSOWOT é@odéﬁ@m DTVOMTR. 33 DR Nm*’ﬁ%?ﬁ
EEaviN T 5@6 DBTHOOD wamd QETBEN TWNOTNT a‘négc T2T0 geéaab a%ﬁcj ofmﬁcsg

BROTERORLD édmrﬁ@d.

"NV BZTO DJNTR,LONY ABTVO BITON 08T0RT %aéofmﬁdogd. 33 DJRTOONY)
FBT0 éisamﬁb% TRX 503%& %.raoc%.@omégd, QTOOT BBITO ‘N‘ofémf FTOONF TPPRIC,
BTIT W) TOFHOTTHOITIN m@—-g)mv@d.

o i CINTIOR TBOIWECH WMWY BI/ET FF SohHohE, wBNRIT.

° AT FOFNIR RUWT DT F0gFN TETITRNRIT.

®  XNST ZJTO ‘:)o%ﬁe&@o@ﬁ GRTIT mﬁwaoma%osam% VOTRIETT.

* DT ZPTT’ MO0V, BLOPYRY ATTO T TRV, TOFOTTVOCITIN BRLETT."

83 0eEONY, RNV/T® FTFTO @%&Dméeodaa@ POTIT AHTO BFHYONT, WIT o3onzY
TedTLY Fo0MT VETVAT FOFOIRNOT."

@omw%@o&: ZT0 =X 2025 (IYC 2025)
dscoﬁ m% ! 3RO n‘o:);ﬁeéo YOI m%ﬁﬁ:ﬁl AT [T,
( Cooperatives build a better world)

20253 @o:@m%eo& RBF0 BRI, (International Year of Cooperatives - [YC 2025)
Q0N 20243 S30220° 25803 55&5@033@ S3T [CARgea e ﬂ&d&s 2P STORDSICN.
33 mmw TOODFTHIW, TIT TEITII0S, BT, ?ﬁeocﬁ ?xrae@ojmda NTRYESY, RTTOT
Noey@s?ﬂrﬁ%ﬂ ONET TOIT mawm QDTOR mémﬁazﬁda 9T, 2025T @O@er@eow RRE N
RBFT ROFTNNTRD, m@e&%mw 805@&:571@65 Rospesod (UN) dearodg 33233 AT, 83
FOORFZR AHTOT zseéw@oda DFTFRODY 28RS @%wé’)e mdaémowomﬂcﬁ

@ommﬁco& IBF0 IR 2025 (IYC 2025) wviesnss:

L. PR DRFFJYI: ITTT FOTUINW FTZ, FXTPIZ &) TOAT mdgﬁmﬁ Ten 3o
ENVRlENCTY POLVTI), DJTOTR0Z BTOR BRCORTHT.

2. zﬁmeds@ﬁ@é@l DOTRWRT: BTTO FOFTWINIR OWIRVTIMTOZ FTFTAL DT
soﬂ@mﬁo WITI e W) TTPZ APTORFNTR, TRVILER.

3. PNIRTR, AWFAYT: QDG mﬂ@mﬂo, REFONYD T, IedT FoPUING IWI
Foodnen WBSRT)T.
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m%ma&ﬁ@é TS ToONFTIF ©OBpeQ03Re MEITA°, ARCIRC FOWE3T RT3
ﬁ@tﬁ&%@ TRTHRT. DR ABTVT  ROTLIND 3T ©RTOH MONII, (Sustainable
Development Goals - SDGs) =Y Fs T0g, wwméﬁ @owdm w‘g&%}a’da 20253
SROWTRY 3ZTTY SBONITI C%éeofo é:)% BRET WRIO) ééod mevs (WSSD2)
o), WGeDr, IBFTOT BOFWINY DTBITI), AT, BROWEIR FOTW. BTTT FOTLBNWD
BEFT @abw@@;’, TOWIORT AT, VORTT %édé DD mm%mﬁ 20@6 @apw@@pﬁ Tery deEn
QETTH DOLOTTZ), WORATI.

5T, ITFTT BITPODY 33 DEFF VSTVR B INT ST dmﬂ WROT, B3 WNST
$T0PTN WI0Z RPTIT ﬁe@%ojymég QT ébézﬁ,rao@ RAIZI3 NWS@O&J@; D) I
a;ob%wmo{ d@&xm IZFT ROFPNRD  eBZ ma%d 3REAR ¢T3 ué_oo QeBDRTY,
YUTIOTBOFHBOITONGS.
@omm%@oﬁ: Tx50 O (International Day of Cooperatives)
éco&:' SNt amn IRTONY BRFT BeJrd Tone ms TOTOTNL

VOTITIYEOD  ATFI ROTWING OIIZ, T m; WG gone HenO  BATT
@ﬁ@nmméd 8 OITD, WNSTIN "‘5@6 FOTWING maewm BOPB/PRIL
33T mmﬁmﬂm mdaéﬁmo SWOBLRMITT. FHTT BIDTOOIN N:mmcs DY BJRENY 6363
&P, %@&3?%& OINTIWD — SHFF ) FRWRE TRER WTTT T, 84 @35&
@oaemmoda ATTIT FOTWING WERLS (ICA) 192300T3Se WORET BV aoﬁzro%mfo (UN)
1995@053 @O N MTEJBRORT. Nawj TOTRINGD SHFB @z‘m@ TomEes RERTE,
TORTT Nodssa BB BBOONT B eFTLTY DBIT T w&mgﬁ 08T FTFT
BezeR 535@5@03 B, VITOBITR, VIR, @fg@e, SmWF TNOTT FOFNN ATTTT
3R YTPTTBRATOND. 33 DITD, ToS-FoSeRONTY, BOTPUINTY DT WDTLINY TROT
23080, #CoopsDay 20w TRFTFERIT ¥R TWBWRT PWOTVONTY ATFTIOT BOD
2n,¢ AT, IBHIT DRVT TP IRPIZ, FIeTTR Y 3 TINT TWRLTD.

3 QR wugdes:

* ABTT ROFUINY DTIB/I, oS3 DWTY NedT YN,

* SHFE, TOF[WRF TeNe BVOITT LU %{pdéosa BITBRODY  ATJTT  BOFIZNALD
QERETT BIRTWRONT, TPEARYT.

* "AXTT[E YOI POF" D0 FOTEITI), FTT TRROYT.
Pns TS T8 1997

RTTO EZTT, VT HOTFWRT T WIYNI, BIT0F Tone SHFE BOFLINIOW
[V eVER) 3«7@ 3N weojazj AGE QTOR meomﬁm em@ m@&@m@w@ﬁ 30T, Adpe
B3RENT ST S BIOFWTDY APTOTE ATFO TR ONT, dzsfq 200189 207
BOURNT. WIVO 20258 APTTE FBFO TOP) WON WO 25 JRFNPIND. 33 BTHODNY
ConBY APTITE FIBTONY F05, Sertzon TeIW) TSI ITTONAWD, MTTC IBTVONW,
Ty BTTO méossmﬂo, @é)c&r%ecéw [TTONLD, %3255 ITTOND e AW
2BEDTLIBINET), IBRT 6507 FPTOTE FHTON Be0TESCITVN 0DTRHOITN FIONFITE SRS,
TOBRT TP BCY FEOTNYY, TPORD TOMR MRNED IJWEINYY 33 FPTOTE  ITTOND
PUZRTON FOORF ATF LA,
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OBRAY W) 6507 FTTE IRTONWD SHEF WO WOINTI), MEVIATON BITEI
De8oNY TS FORWIIT.

ATTONG "o, - 6507
3ed0 VOB - 1630 Bsoces
Bewed - 44,793 3oL
QeRT TOONED - 35,747 dpe8s
FOONE VPN - 3,992 Bpeed
TOBOINT WOBY - 51,064 Bces
@plh - 735 dpewd
NOTBRLATYTOTZ - 75,000
Q-AYOXOT FeOTNY B0, - 1710

RTHT RO, - 72 ©%

TOWNT TRFTOCR TFVORFN

—

v

N

1L

12.
13.
14.
15.

b

ABTONTTY, TWIF AT, FOTLRPT Tore 83 emcﬂoesﬂéﬂ JPTO  LUTLRNTI),
T23RTYHT0 mm ATFO FINENARTIN ABTONSTON DT FODF S0, TWALD
BRAFTEF ARIRYRY, BHTRBZD.

ToT0 3TLdee, $3E0 TONH SNT/T WD B, AXTOT BINYTY, BT BRBYT.
FOBReFS Tom aﬁaoémmwm% %@Sﬁfa@%@m W) ATF, BTTONCMON ORI R
@m@@p C3ReRINTI), %C’gpﬁ&éxw ST

RATF, FBTOONY SWB FTITE BOWOTH/I), TORRYTR.

RTTWO DITHITONT), BZEWATOZ TOIRENT 3ReuINIR, FRSEANRRT.

RTBF, ATTONYTR TIRZ JTY ToNe FOT BBV WBNEZ.

TTT00NG 90F—03NS msoz%mé BEFRITYT

RATF, ABTOONY LTIALONT), TSIPRORT.

VRZTTON HORIOD ALFNEY LPNBLRPTR Fe0TOT AW, FHTONLH wéwm@wm

@apa@&gp ReBRTI, OB,

.ABR, ATTONETWN SBT3 Noooéofom BRLATY)T;

C%

xcsxé JTTONETON BHFT JWOZOD VRITOTNTR),  TRLATT

FOHODNY RRWTRAT BBHOINETON YTT BTBF, ITTONY &g, TOZRT, WTBHNAW,
AOBRT, AP SEOANYTT, DWSBRATLDTI;

TTOONE TTON BITOT TONW ﬂeﬁrﬁ@émol %émq%@m;

3 3
ATF, ABTOONY TONETBOD WHFTT BRODTYI
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BBSOTHEY BPES W) DA JBeeTST HoZ

- 3¢ B OF°. WRTRWER; 3.2.0%°. FXFT TOFPRY WTT AWOFTD (R) Wonedacs.

ATTONG RO NTIEB ATHT SHFT HIAZONTW, TIRWPHTD Tone SRS YOI
ARRFOT BREDPT. ATTONLY TROLNRTTON SHFT TLINTON TODF AR LAR. (They
are Economic Enterprisess) 3¢33 T3 SHF3 A0S0 TOHOx0@ON FTTOONE ToONF AT T8
30 WTCIBH WD, VTR VNZNT. FBFTO FeIRY FoTReF TetF JOTINY FORT B FF
@%wééﬁmﬁc&

ATTONLD TR  FoODHFATFHHONYN  (Good Governance) 0LNTHT  TOTEBF T
(Transparence) YOZTTVOWE, (Accountability) =802 (Pofessinalism) oogicoods  (Profit)
BR&E B 30@33%5 (Information & Technology) 6@565@@@5 (propriety Audit) ==
TORWIFE TR wd@é (Honesty and commitment) 90T 308336, FTTOONED BRYTOIT
TOORFRGRTES, TOTAT B[TTOT TN SLDLINER ST, TDT WY 3EYODTONT.
AHTOONS B0T WO SHEF WNTLIFIND ABTONT  LVTLQNS wIoH Beed  QoDITND
ONE VODTVND TRRT Tond A0 QORTNRTI, @@m@ﬁ 3§oé SRR @&@05%& 3YTH
STZ SNT. TOK DI AONTNG 0T, OXFT e, WTODHA ST OB K3 STHOBRGS
B3R cﬁ@@oas BRZT ROWORATOZ e JTRIH JTEFJIT OTLOD 0L OCIPNT.
RBRD T DML ONZE OOETON  FORFTD ToNL CIREIINT, TRLA BWIBR
SHRHTD. FBID BLNOR T, 2ENTTONT FZFTIOOD FVODFCIRCHINTY TFEOIT T LOTOTINED
NZBHRYTOY AT IFT 0, DTITYEONY, 0eeON JITEF3FT OR T8 TOLBSOWOT e
VORTE TR SeBREINGT, SADEANPTCY SHFT W WRNWLITT. WTRT AT
SHFT TN TI0ZF AJF[ETE LIDMHEOTN ATTONY  FVODFITF BT WNIIT, ABTHONY
TOODFACIRCHIND FNFEODTON BRRTLIC.

TTTONLD VRV ACHNED SPYNOYOT NYAT 03 BReRD CSwoNTeied). FTTONRED
NYNT U0 TOTW ROLRT FPICNFNY eﬂz,‘:)?o@%, AONY T3S, m%o@mi ORFT dzg 08NS
DR WH, WeHTOTT Fedd Be¥Y NOF v Be.25/- VYOI, ART TINH FWOBWITIT
RUTOT TRVBSILY MIFFNTIR. SN TRT, ATFT TYF B, 0NN FOF TRIWHIT.
ATTONYY SHFF 37 AVFIHODY ATEFTT DOBAODTD IYFOBOZ TOWRTD ST
2rc0d SRy (Page the leakage of income) FoTT [TTHTTY IEODLTWT STWIOD
Re030eD e ST TVOTE JTIFTTD 3633, AMDTL AT TVRVT Zeedd SHOINFZW. WTBIF
TN  9SC3RT dzgﬁ@é?nq BRIRPYTLD  JoD0OZe WP (control over unnecessary
expenditure)

DRODT WOBITY ?&m?}ﬁ 200ed 33 (Avoid working capital to purchase of immovable
property) ZOTFTYS 31 FTHT Beed, L0 AL YTLHNYOT ?&anﬁ%ﬁ 200N LTOIPNITT

13




WOTFE, Y QVOLRTOIPYTYT  Beed I R0IT  AONTR, FWOF  LOTONILD
BROTBPIDIT. DCLDN BI|HITE SWIBRK DROINT  LOTHOFROT  DUDF BRBWLDTTD.
YNNG @ése% DRODYT TeahowSe SWORMBPTH =eE,

ROTIRY BRPETTRTY 208 TLAPYW. ROTIRY BRPCTTRTY  Sexrs RN
ROTREDF WRTT JTeFTF  OTBYORTD. Y38 BONBRONY 0T NPT - WRTWT
ANORRYINE, 3RP WG TTT eRedn ejwsé, OORRL Besedn 68383, Bezedn 5?,;3 (Cost on
Deposit) xoox0 3e.6.5/~ NEORYWPY. Bewed wZred s (Mixing of low cost and high
cost deposit) @z Je: 60.40 ANFTH QTN TRAINYY TF @RI (No loss
from investments) cdmg)e szaar% TRATONOT IFENTOZ ©TTLR ©IINR zﬁ%ofmﬁzﬁoé
mR&E (port folio) ITFZH [RWR)TD.

BBITRTTY g éagf% DRF BRIDVRRYRY (To reduce operational cost instruction)
TyTODT INTH Sy Tene POT  INYIT weTeod WB) WY oInYdI SO,
N8RPVRFPI  (Limited maintenance of cash on Hand and Bank Balance) woo@=0%$ T&3
BWIHOT éz;;:o@cﬁa. ROTT et VLot Je. 15 00T 20% ORW, JBFLATY, ROF éags
RPRERY @S, (Non-Fund Business) @003 Aewwo §e§d@ TRNDTNTOZT.

1) BoFD Beemoed (Turn Over) IRFOOT B[HREE DTV (Doubling). vmd0s
o363, FHedh, BBIZ, WO, Fewd WROBIHAD HICW, $HF BAFY AFFREVI.

2) BBEOODYS 080T HeTH Tore BoeEE (Internal Checks and Balance) &3
mag Zbecéa‘ﬁézj% QD BHFT AR TROTVTONS.

3) ATTONYY (FOFTQ) [PTIH FOTIRY B[FZ Toriwe m%@a‘géomorj BRRTLERH. ASTYTIE
TOTLOTR), TWIIT FOTIRY (AYOD) ©DTTE 83 niewwssd (Non Performing Asset). 503w
DOY BANTR), FDTEFTN IVELABT IWFE BRIV FOTILLY L0

4) O [ReE Wil FTIT DI e FHEH AT0ITHNTLewH. (Recovery management)
RYTOOT  T[IEd BWYTe FTL0BR, B¢ 5% WeTTW, TR Twmwes 3el00% wFTD 95%
BRIDOIPNRLRTT. V0TI 73055% RO BTROD WE T, BT T FOFH SHFEE OZY
TRPE Tesweo SFOAT.

5) BOFPY BRRTZT IFF wImend Y FWoF Tene AT TWoE (Current Viability And
Sustainable Violability) o3¢ 300mIBRY seFE SR TEROLDTMIOL.

83 WEYOT DY WOINW ABFTONT SHFT AN TRTTIONTOT WOSNFIN. VBYT APTITE
ATTO WRICHID 19978 TFTBIT WOTOT T TFORFNTI, JTEFITD 30 T3
ITERATY ARTONTY SHFT ST, FOTIWRY CIPPTe ARETTDPHOY. O AWIY
TS DPOT TN WO IDWPBERIRNRY 00T [NBVI[REODIZY, AWOOR DRI
TOTRRLBION TN W0DFIN FBFTONY DOR Y B3YIRR TRTT ZRWANTI, DeTWIYTH
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Cne) eﬁzja %3&-‘55 0B 2L OOITPNT. QBOOT FHBFTONY SHFF 7 WLT, Tore RATONTOTT.
27. SHORO0H WRTTND TH3 JFORFNAL —

(1) 38 VHICDIT, JONTNH I YVTLHONE NTVOFNON LHTD, DOTAOID—

() BTIDOATY, f’oeb%%@%@ D) RPTOTLD;

(X)) TTRTONTI), DTOONHLY DT SRTVTITL;

(2) mgaé &O&FQNF%%R’)@Q ZeTNT T[T B 3RTDTOTED;

(®) 200 Soﬁéofpa’)q=l ANQTRTED;

(@) xoi@oja TR ATHINY REINVR BOLOTTEI0Z TOODF ACSNTRY, TRV

(D7) B3 FENTIJNG 1}, POTT,-

() 26nY wpog DI Bea;

i) SZmInY IRFH;

(iii) QT ENRY RONTE, WIE D) TRAE;

(iv) ZRZG ITTTeFoDT, RYDHT FOT0F ARB ITWMTIT oL FTHD;

(V) T5000D TOTHRT0 JIRFZHBOD FEVON WBJTOTONWTIVTBOT AT DTODN;

QRNY 27} DVODTNTRY, TWRLV;

() TIPS, JTODT OVWRCTIMON TOXFT [OO, TOXFT BEOTA DW[OTL, DOXFT
odeeRd B wz%égab% DoBIEN;

(BeF) eﬁsﬁw@eﬁmzﬁé BB, TWOTV mmm TOBCDTZEN BB @ag’)mfmel mm% QBTOONT
V0T TWOBIEN;

I[(Pez-1) Q25050 B[O0 CSRPTTTR AFY, TOSI, VWTHONY SRCOTLVT VTN
BRPYTTIRL 3L, @@mm& DOTBID éodriraocé BRNY TV wdﬁoﬁamol T0&ITLY B
BTZ, TORPT, ATIODT TOOTI ORI

(BeF-2) TIIRE  AToWT oMY wOTBRYR  LODT AZHT JRFT  IF TIRYW,
TOZRLDATATTOZ P SZTWOZRTTO [IHODT, VHOIWTOZ BIBE;

(Pex*-3) TS =T ﬁwwowc@ gony %@g éddmﬁﬁ TN T ma’maﬂé ﬁz;iofma’nol SEIeN;
(BeF-4) ongmNdy ©Fm 300D BB DJeR TP, FLPHODT, SWILD;

(Be-5) T S[RE ATOWT  FRTZTRYMON Gd@daﬁ TOMR ROCINE ATTWON  TNT
[OONTR, DR, IPLECHTW, Y]
(V) 3T FTTONY mx@u@ 0deDFeN;
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) ARESVEENRlewby) @méo&@ezaxwamdocﬁ VF WTIENYY ADF FIRRWTOTOTOF
AIT TFORFNTR), AT &I,

—-290%30 MOadéﬁﬁd%
28. TRQTONTRY, WwTORWRTH —

1[(1) =HoRO0H TR IS HIP0FNOT TOZTD DINARYN 2[FTFTVO TR TRTOTY)
@qjg OB RLODS, mmqjg VP YOTIERTE VD) NTIQNY T3 DTOOWRLICTOT QBT
TORETONTI, DTVOWILD T IRDIRYITTY,]

(2) @Zﬁg T RVE PP DID ﬁédomzsbojaQ emmcsg DB YPVT—-KLFOTSOIN—
() DORICH THIH) FRPT, VFVONT IHNT VPTZ BLISIW);

() TTRQTONE  RDTIBHBODT, WD), WWITBE  OBICID  SeBFATLTOT I
DTCHAY et T[PT WINW 23T FOTRFTQY [N AT ONT DI WCOCWITITY, -

TOOD, THOTONET WDTBERODY TR SN AT FOTRFTY 230D, DHBJ TRV
RTVOWATZT; B

(%) WTIRMATY  ADFITRIRTOP VP OB @méoﬁmdfmaamdo@ Q3T
BOTIONT, WODIIF,

1[(3) @qﬁag OO WD, emmqﬂég OPTO YTV FLPTE B QST TTWHTONT T30
WDTORT BT OTOTOOT 0T waﬁrﬁ%ﬁdé'@cs% ToNR  DOTAOD B[O Be3Ih
@o%mﬁé@cs%.]

2[©E30D,  FOINE  ATTOOD  TTRHTWOOD WRTVTOBHOW  [SIRAE  ATFTIOCD
QTEFBFTONTYT AODBRETY BOTWODRRYTI, ]

3[28.— ATZTOOHN IDOBAOD xzssé OTEO  DOHTIOOD TokBewen— ABIVV0D VOB
3535553 WFT  TTORFTOCW  WWORICD T, 5552%%& OB RWOTLRF WTTwoN  BooHTOO
IR B, AT WORT RO SDIIEOWeV DNEVA TOONF QTF TTIN  DETLIOTD. 0B
Toz3eTORd AeRT DTP0FROT TOZTH OINARTN 3T, IRIWTTT [NRVT WOTH Toz3eTVRONIY
B08), TOONFAWFTTIN LOTEODLY T 3 B, /X BT, TozeeTwsd JART HTIV0FROT
5@5653 DTN BONT TOST 333 m@é@ WP FOTLIE VARTN T édmﬂé%p%.
B, TIODFITOFD B ToedeIosd TTY ART TOTT  AXPRCTRRNT  BoBICH  TeIod

BROLTEIF,]
Q

4[29.5333 Giéri@é:nd BOLOPYT — ORI I, TWRO TIRBJHOD WTFTHEOS 3R
NPQWN [P, SR BOBAOHY YVOLRME STYF OFINYRY, 0T INFT ATIT BOWOFTY
SRk 088 VOwPNTIdRe Ve INFT xcsxé&ra%?ﬁ TOATEFTT  TOWR ROTF PSF
BRRERYWIOWD.]
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@qs?ﬁ, SBES3 DOBL ﬁdﬁéd FoodE &eOTa3esd

TREONR TINTO TRFONR DWW
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2OTN FHTO 50% o3R= emzf&eé@éﬁ m@ﬁéommfio&rae &3 emdoeasmﬁo 5@@&@%@ xoﬂ@om
[FYHZTON SEOWPYDD wee ©ng, FOFOW FDWTHIN TF Tene TEPET 0o
TOONFATE LABOZ S0eRENFR. ABT FONFIVE TEODD, TIRPOT FBRTL 207, FoN,
30305¢0TON TOINETORYT &eTw VNS,

SRV DORPOIN WFTFI JeFTY SROTLONDINOR, 220D B[R BN D,FTONF AWOF TIS
SegZTY TR onmNoR FOF ABVF LY. YTF TN STITWORY ITIT FOFOD
DROLENRT WIONPIT AHTO xoﬁ(pmﬂ FOOR, AORNTNY i mmsé m@; Tonw ﬂoi@oﬁn
POTIWOFIONT), &0 TRVND ITODNAT wrf SDTJYE BRODVRT SeTv WBITONTOTS.
WF,  SNTYE, oY, WRT  AWIXH  TRIFC  ARTO  FOFORY  0DIZOIRN
TOONFAVF LIWYD QOLOW Te3T H0O0H ATFO BNDOTWIING FFOTEO  FTYT:I
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Towdeod TN o8, w3, Moxbmod YKt HEwT0 SEMRHT oFR Jecnxs.

@zssgsa ORRORIeTT O wosnwd

* OGT - FOFOH DI HRTIW, IBFOT NNTTY Twewr SHTEE,  LIJD,
2BOINPTT Wy ST, zf)e}odsr, TOoH, @%1, NTE, I OVOLTOWOT 3RRTLER.

® TRNeE TTWESTERPWS T3 ST OF IWTY wTBY 3AF =R OT FOZR et ded
2 TOLNG TR HOIIVTTHR xofgpoja BTVTRETING wﬁm TODDYT. AN BODTZe
mm%samwoé CNELNOANA)

® oo FORFTBEFONTUINTY IREREIINTT, IF0, TF [WHOONY Wi 30T93
BHODD. TORFTEFONJON [PF FOTNYI), JeRO. BRET APANACR 2T FOOX
FOORF T FTONO.

® FOFOD QAT QNNY [ITIOATI, ART N NEOIR0.

® RAWONNYR STEINTR), FTVONFTIFONTT RRVFDE eRO.

* FONFTBEFONW/I TWORFFN0, JFWANY Wil NI BRRO.
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ATHOR IH0E BRWR BROT ATVZNTI), JgORA0.
VBEII TTFS, BB FIZ, NPIVLOT ZRRTI.

RERER 15 T [0WSJoN TR0, 3 smoda%é 323 TWTORRTOZ MGQM@%@E&.

ROFOH TP STO-TRETONH FTTO 5908, 0N, Lo T WOy Tedd
QODNTNY WPFLIZRTR FOFDEOD IWRYING 0eS0NY FoODF ITF HATOT 22PT WAYT
@qségs Qﬁds %3?55.

BT, QWT WORINY  LTWOIWOTTION  FPOTTEITONTBOZ WPF 20T BoReIew.
OPYNIR ©TFT VEBWT.OY :u‘cS;-jé@m DPTOD ORI BTFOZ VRPN, BRTVONY
3T, VRIWOD TP, BEFNRWD et VG TR, TF VT WP WITVTTT WPTWONT
S{nplelnlJ) zssarosm@ %@e@%@:\jés&cﬁ% TOM  AFON ?Dsarojmab% QTWT  BRTTY
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PO ROF YRFQ NNRTNIR, SOTRIDNT, SEIT ATHT RDIF DI, 2Ly
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QeRBTONTLIOTTR. &mm@p NTVRERD TV @@Q@ﬁdmdm.m% @g@gﬁ@é ATy
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BROT DORY :153:3236: @q%gw RBRBMOIR JRTFRT 0300 53?55 QW& ILIeB.

BRYZ DOTBYCR IYPNYY  TToRLoT @93553 BIT  TREIFON  LPON=ERITYTD TN
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Vo) ©eeHOI TONTTIDRTD Ber3"?

- . JORETF ST, BRrFHTT Tene FTES', 8.20.00 TOTT.
TOANSO TCHTZT (Leadership) DI

@ ™

o3FYTe Soﬂ@am ODEJ, FEOLeTTT 22, OT0Z TORT'I @wsésé TV,
TRIVLAIT. T FOFOW FFOIOH TOHODY TN, WROTNBOCLEFVTT ToohIT TERNSD,
@5@571@0 WA ?@@Jﬁ%ﬂa FeOTROTDNRTRTHSI. 2.2), wéﬁoda oI xoﬁ@om TFZOD TFTY
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4) =omes (Social) et “wom 50:’% 2.2), odwert TOORBI LFIOH IoW”

(Anorganizationisthe elongated shadow of an effective leader)=oze mﬁg’m% TeRYTTY

3O.

PO32)

0T TORIR 30 FFO30H DeIATh:-

O3FYTIe WBPY, B OTBRT, TDODFTTONLY T, ClniolS] B3 TN AL VWV =
3INT 30 REINY, WOD, OTPFBPRZROW, VITRAIRYWBTHIT. LJNIR, TOFTN

é@?cﬁa'&mﬂ%m AISN

1) nones (Goals) :— TeoDhsTOMLSeTT eﬁéiﬁ BRWBATIR 2o WOTIeTT MHONY ©OY
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8 @555'
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VBT YN §05§ (Ownership) DBReeRE WOBREIDOT WTLew.
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AOBF-LRBNYI, 9RBREER, OIVPYTIC SA-SNINIR 0O ST SRNBROT  ITFTNREY
LYONTIE VWIS

9) WRedonHoow 0T TRRWS *30; (Delegation Skills):- Tz, RR TP TPY AT
307 IPRTO WTHYPOY, VTT BRI L5eTODTTIN, B, FOT WOREROW —2z0LTR ORI,
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PO ToONTINR QT m;oé moee.

12) Q09IRYRY, Ao 1oed (Moderator skills):-  QOF deded FOARTT, BN
NDH-YPT STHJTD ATZ-TO[PT, FZT AONS.  ABQRYI, WO IOBWMWTT  {RBWINT,
(WEOEVDE)  DIDOWIED QTLTT T B,- 3|0,
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BOWHIBIW, I TBRNAVPYTOOT B[ TWLRA0T FOF TPEED LeTeQLATOTIMMIT. T
Oed 3T IRRTITI, 88, - m@pée@ BT, TBRTS IRNIROT WIFFIODe DT, VW/IW),
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IRNBTVY.  SYTR ITWATRH, MDY SQERYHD.
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BRBL FeBeR — TIZO0LOT FEOTRIOTVTINTLIER. TDONTIVTHID YVTITT WLVTOITNTLICT.
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50&337(1p m%\%m WD Sﬁes-'mmsg 50@% 569&\%71%353& QWE LA 5@3033?% &ém&f%ﬁfaow
BE-B80IPN L3LCT,
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PYONR 9T TF,  TOWIOT — @?g%ﬁdér&@, WEeTNTAOT  BTTOARWONR BRIV @ONTVR)T
WROD” [P, B ARDONBJI, TTETN  0IRCWA- BRET TROT  BIOIReSZT:0N
YOTOIRENTLICTITR I,

19) wRoemHL dRFEHRL oznwd (Change management strategies ):- So0H3TTHEI
WTRVBOD BOFTTTNLID, DIOTS HNT BN WMRARLTY WBLRMDED.  POF FOT
SPTTY TORFTF DY F0ZRITY TOTTF POTY TNOTVT 00T 0080 WTRTHBNTI,
XgZmon STLWew.

20) T=IZed IwsSToR (Principle of equality):- qoneas® eomd wvd B3 0ed [T
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TOONEIY VRT3,

21) 3eSneced Tene BAXST (Creativity and innovation in approach):- =@ cdm)cse
0T3P, @@ﬁ@%é@@%ﬁ a:';cépéofmﬁ@, RPT FPOZ0DY 03IV Tone xo%ﬁ@ﬁ TRISI
QTINLER. QWO 33 TRT 2BeT BOLVTT.  DTPRTT VWTHRT BRISIT TOOODI,
TEDTORTT.

22) w@pﬁoéé (Intelligence):- 300008 BIoHY IITH T DIeR w@p&oé% TR
Relovtcin 655%1 wééoda - ﬁo;’gpoda mf\mﬁ DT TN GVTO3RENTLICR. ©T3e 0ed T 2300/
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LORT/OT WOTY SRCOATAWT VIFTIONY, B WITI FOTOOT ForaeseR.

23) SooIE3owom NwTer  (Setting high standards / benchmasking):- oSomde 0%
ODwo  O3ReRY  WITN, éz%:)md 03 szsso@éﬁ ORGS0 TTSONOT
TOODF TF odwTen FHOF B

24) ochEZw B=dR (Succession of Leadership):-  eue) Q%om To00T, 33, Bed BT
33, 233, %008 BH-BOTY TUCLICT, IIWOR — BPA- RRCADTVI. SR TNODT FOHF-
3OO TNV TOONIIT BRTZ AWPYOY.

25) TFesneon wxwsneg  (From challenges to opportunities):-  QxmT TodT 33,
I-2NT AR 3ROTTNINS — xmﬁéﬂ%ﬁm‘%ﬁcﬁ - ﬁm@ﬁﬁm‘%ﬁ@”, ETRRE @5@5”71%3@@

-0 -0

TORWSFRZPOT TOTmo= (results) §Hm03 ma&dom@gaﬁ.

26) Sow® =wsdo® (Team Spirit):- 3T, BOBTY, OYT WP T STODNER), e,
DJeRTW =&, DRTEIF AFFTOOT BOX TRBDPTD WP, WTT WTUON PR TRD FeY
TOONFITF AT VIO FLe3 208,

27) d@@sﬁ% S Aed dowwnsd  (Values & Ethics):- OF¢ 307 Smoemen SRSV aRTS
TPORIW, DSLAT TONT FOF TPATT, TOBHBBVIE BRTED ADOLTIDITT.

28) IR0 F3Z  (Role model personality):- ‘Toodss3, ned 3DoDHiesd’ 2000F BRI
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way” (£0TT T TONFAIN ToD TWOINH W0 NRIT. T30 3RCOWTVT I #[WITOZ
3,30DQ FPRTVS.

29) 333 3OEC® %=8 (Continous learning habit):- W) BE OPW I0TW WFWW mz"gp
BOOTDTOCDLITHTS FBZemoN THT DLVT-F0Z-FVTONTI), 3OCDLIEB 0B Ao 3ORBNETLER.
©T3e ATOST ONJAT ML,
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“BIW TBST VOFTHY DTS T oleeasss”

“Business Plan- General Approach and Strategy as
Applicable to Credit Cooperatives'

A tirm enhances long term profitability by achieving a “competitive advantage”
relative to others in the industry? Absolutely- providing services at a lower cost
than the competition, or capitalizing on a niche that enables one to consistently
market a product or service at a higher price than others in the industry will
enhance profitability. In general, one needs to do one of three things to improve
profits: 1) Improve efficiency (do a better job of what you do now); 2) Increase
Volume (do more of what you do now to spread fixed costs); or 3) Reorganize
the business (do something different). There are a number of resources available
to help credit cooperatives to evaluate and improve financial performance. From
a “strategic” standpoint credit cooperatives should focus on: 1) Cost Leadership
(be the low cost producer of whatever service or product credit cooperatives are
producing); 2) Differentiation (produce some attribute that others are unwilling or
unable to duplicate that will garner a market premium); or 3) Creating barriers to

entry (perhaps through member loyalty or some other mechanism).

Business planning is all about finding, describing, and refining the competitive
advantage of a particular firm or entity to assist that firm in achieving goals
and objectives (financial, transitional, resource stewardship, etc.). The increased
capital requirements, more intense global competition, and the rapid rate of
technological change are just a few of the many changing factors that come to
mind that have increased the risk associated with managing the credit business.
To further complicate matters, environmental stewardship objectives, become
inter-twined with the financial management aspects of the business operation.
Most would agree that this changing business environment increases the need for
more comprehensive planning of business activities. Most are convinced that the
planning process is valuable, and could help achieve goals and objectives.

Business planning is not a new concept. The planning process relies on

components that have been used by managers for many years. A more formal
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plan serves as a format for organizing the various components. For example,
the plan can serve as a mechanism to connect the production, marketing, and
financial aspects of the operation, while at the same time considering retirement
and business transition needs, etc. In a very general sense, the plan is a statement
of how firm intend to react to the constant changes in the business environment in
which firm operate and achieve the goals and objectives that firm have in mind.
Most importantly, the process can help to identify the competitive advantage
(or advantages) of the firm’s individual operation, and help to devise specific
strategies and tactics to capitalize on those advantages. Specifically, the planning

process helps to:
Identify goals. (what do you want to accomplish?)
Inventory resources. (what do you have to work with?)
Analyze business performance. (How have you done in the past?)
Assess the environment and the potential. (what might you do in the future?)
Decide on actions. (what will you do now?)
Implement strategies. (how will you do it?)
Evaluate the plan. (is it working?)

Planning is often triggered by a key event, such as a change in enterprise
selection, ownership or management transition, or financial stress brought on
by outside market or environmental factors. Certainly, over the past few years
market conditions and weather factors have contributed to increased financial

stress among a broad group of agricultural cooperatives.
Profitability Analysis

Profit is the difference between total income earned and total expenditures
incurred by an institution/organisation (say a Cooperative Society) during a
particular period of time (accounting period i.e. say one year). The simple formula

for understanding the profit is;
Profit = Total Income - Total Expenditure

A Cooperative Society should earn profit due to the following reasons:
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1. For its own long term survival and growth.

2. A Society which has continuously earned profit over a long period of time
is  financially strong. A financially strong Society in turn, is always in a better

position to serve its members.

3. DProfit is the major indicator of efficiency and competitiveness of the

operations of the Society.
Profit Planning

Profits in cooperative societies do not happen by accident. . Profit comes through
careful planning and strategy. A loss making Society should, therefore, plan to
earn profit (i.e. achieve current viability) immediately and should try to wipe out
the accumulated losses, (i.e.attain sustainable viability) in the balance sheet at the
earliest. On the other hand, a profit making society should continuously strive to
increase its profit. It is important to understand the sources of income and areas of
expenditure while planning for profit.

Sources of Income of Cooperative Societies:
Income in Cooperative Societies comes from following three sources:

A. Interest earned on advances and Interest earned from bank balances/

investments with DCCB or with any institutions, if any

B. Miscellaneous income which is earned from non-credit/ non-fund business

includes commission, rent and others.
Areas of Expenditure of Cooperative Societies:

Expenditure or costs in Cooperative Societies are broadly grouped under the

following heads:

A. Financial costs
Interest on deposits
Interest on borrowings

B. Transaction costs

Salary and payments to staff - known as wage bill or cost of management
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Other operating expenditure
C. Risk costs

Incremental Provisions made towards Non Performing Assets (NPAs) during a
year Thus, profit planning has to encompass all these areas. The below mentioned
figure indicates 6 components of profit planning viz. resource planning and
management, business development, funds management, non-credit business
(miscellaneous income), control of income leakages and cost control and
management.

Profit planning should result in improved

Business
Development

management of the income and expenditure

items so that better financial margins are

Cost control
and
management

Funds
Management

achieved resulting in the improved profits

and profitability. Even reduction in losses is a

Resource
planning and
Management

positive outcome of the profit planning. The

Non-credit
Business

Business Development Plan (BDP) is one of

Control of
Income
Leakages

the powerful tools for the cooperative society

towards a sound profit planning system and

strategy.
Profit Plan Ingredients:

Financial
margin

Financial Cost Financial

Returns

(Cost of Funds)
(Yield on

Profitability-
BDP Route

Misc. Income

Transaction
Cost

(Other Income)
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BUSINESS STRATEGY FOR PROFIT PLANNING

Key Result Area Sub-Area Action Areas
e |s the deposit growth (on the total and types)
satisfactory?
e Ratio of number of deposit accounts to total
Resource .
Planning and Deposit members
Mobilisation e |s it possible to reduce cost of deposits by
management . o
altering deposit mix? if so how?
e |s it possible to reduce cost of deposits by
altering interest rates? If so, how?
e What is borrowing to advances ratio? Is it
Borrowin satisfactory?
& e Any high cost borrowing? Its percentage to
management .
total borrowing?
e Borrowing from State Govt. & others?
e What is the growth in share capital: from
regular members, and others?
Share Cpital 8 . .
e What is the coverage of membership as a
and Rseerves . e
percentage of total agricultural families in the
area of operation of the Society?
iﬁii:;coen/ e What is the CD ratio? And the trend?
. CD Ratio e What is the trend in comparative yield on
Business
loans?
Development
e What is the mix in terms of types, interest
rates, etc by amount and % share?
e What is the amount involved in imbalance?
e What is position of NPAs under each category
Adavances

of advances?

e |s the recovery level healthy? Is the NPA under
control?

e What is yield on advances of different types?
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e What is the ratio of average cash to average
deposits?
e |s there a cash retention limit system? And if

Funds Cash . . .
so, is it reviewed periodically?
Management Management . .
e What are the seasonality factors in cash?
e What is the return on bank balances/term
deposits with DCCB & other banks?
Non-Fund
Business . e What is the growth of the business? Is it
. Commission .
(Miscellaneous profitable?
Income)
e What is the growth of the business? Is it
Rent .
profitable?
e What are the other types of non-credit
Others business and their profitability?
e Can the Society serve as BC or BF of any
Commercial Bank?
Inadvertent
charging of
lesser interest
rate on e |s there a system of checking the calculation

Income Leakages

advances and
paying higher

done by the dealing staff?

interest on
deposits

e Frauds —Is audit system OK? What is the
Deliberate arrear in Audit? What is the amount involved

income leakage
through Fraud

in frauds and misappropriation? Whether
the culprits who have committed frauds and
misappropriation are punished or let loose?

Under
Estimating of
Provision

Assessment of
NPA

e Is the assessment of NPA correct? Has the
provisioning against NPAs been done correctly?
Any shortfall in provisioning?
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Cost control and e Is there excess staff/manpower in comparison
Salary Cost .

management to the business?
Non-Salary What is the growth in the “other expenses”?
Cost are more
amenable to What are specific areas where cost can be
control controlled?

A conscious discussion amongst all the internal stakeholder concerned on the

above questions would yield a desirable strategy for effective profit planning.
Monitoring the implementation of BDP:

The Business development plan of a PACS needs regular monitoring. For this
purpose, the management committee, together with the secretary should monitor
the progress of the plan both in terms of stock and flow indicators at monthly and
bi-monthly intervals and should guide the society towards achievement of goals,

including corrective measures, if necessary.
* Member involvement:

Mobilisation of members for the society is the first step towards establishing
a viable society. For this purpose, the society should conduct an annual review
of its membership and invite all the residents of the village including small and
marginal farmers, oral lessees, agricultural labourers, artisans, small traders,
women and other weaker sections of the village to become members of the society
and avail the services. This will improve the borrowing membership and in turn

the income and profits of the society.
* Costs and Margins

One critical factor that the society should monitor all the time is its status of
profitability. The management committee should regularly monitor, activity-wise
what are the costs and returns from each activity (for example; from banking

operations; input supply; PDS; etc). For this purpose, the committee should
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request the secretary to put up to the committee; month-wise costs and revenues,
activity-wise, indicating along with them the number of persons deployed by
the society in that activity. The excess of revenue over cost incurred per unit (of
resources deployed in an activity) is called the margin. The margin is used to meet
the burden of the activity (in the form of staff costs and operational cost). If the
society could identify the risk or probability of operational losses activity wise,
the society would be able to predict the exact financial results in respect of each
activity. Based on the anticipated results, it will also be able to take corrective steps

that are required. Thus, in short, the society will be able to plan its profits.
¢ Cost control

Quite often, many believe the need to control costs. But are also aware that
costs cannot be eliminated like salaries to staff, administrative expenses, facilities
to executives, dividends to owners etc,. This leads to confusion in understanding
the term cost control. Cost control does not literally mean controlling of costs, as
it is not possible all the time. The PACS should make efforts to either maintain
or reduce the proportion of expenditure in relation to earning. An increased in
income through productivity per employees and non-interest income will ensure
this. At the same time the market also provides opportunity and by using right

strategies PACS would earn more profit.

Many of today's co-operatives sit at a crossroads, faced with the question of
"How do we retain our uniqueness in an increasingly international and competitive
marketplace?" The answer may be right in front of us. By working together with
other co-operatives, other businesses and other groups, we can improve the
services to members and provide them with more of the choices offered by a
global economy. Strategic alliances provide a mechanism for doing this, and many

cooperatives in Canada are moving convincingly towards realising these goals.
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7 XB&O IR 7 Cooperative Principles
1. 308 Tenwe oo Jeo3 ITHI, 1. Voluntary and Open Membership
2. FeRZII T ITHT T3weckd 2. Democratic Member Control
3. SR BROTWING ITZT Town 3. Members' Economic Participation
4. MO B MBOZ, 4. Autonomy and Independence
5. 85T 28, IoWed By Ted 5. Education, Training, and Information
6. IBTORTY TSFT 03N F FTFT 6. Cooperation Among Cooperatives
7 asNE YRS 7. Concern for Community o
=
T A=wm0 guEos 7 wnpne 7 Colors Of Cooperative Flag.
. BXTT Bemood . Cooperative Agriculture
. XBFO L . Cooperative Industry
XNDT0 W30 Cooperative Marketing
. RBEO Ty T, BEITOR . Cooperative Finance & Credit
. N@TD 70 Iy Ted . Cooperative Education & Publicity
. SRSTT 93T ABTO WHTWIRD . Cooperative Human Activities
. XTF0 wBeen, . Cooperative Health
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